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WELCOME TO THE FAMILY

Ten tiny fingers that always want to play. That never stops exploring the wonder of today. Ten little
fingers, that from the very start, will reach out for tomorrow, yet, always hold your heart. Welcome to
the world and the Zip Zap family little ones.

PORTIA KEWANA - WARDROBE

LIZO JAMES - INSTRUCTOR

OTHANDWAYO ANESU CHIRUME

OLWAM UTHANDO MTHETHANDABA

BORN: 14 OCTOBER 2018

BORN: 10 FEBRUARY 2019

ESTABLISH A PROFESSIONAL
PERFORMANCE ARM

EXPAND OUR WESTERN
CAPE OUTREACH

Committed to performing 60 national
and international shows per year

2000 children annually by 2020
and ensuring the model can be
extended nationwide

DEVELOP A PROFESSIONAL
CIRCUS QUALIFICATION

CONSTITUTE A
FUNDRAISING ARM

The first in South Africa, providing
vocational apprenticeships to 50
learners between 16 and 26 years old
by 2020

Setting annual fundraising budget
and performance revenue targets.
Execute the moral repayment
contract for all graduates
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the world. Based in Brussels, it was difficult for Zip Zap
to attend their gatherings. A Zip Zap alumni, Jose Do
Rego, having moved to Germany in 2015, was able
to represent us and initiate a relationship which I look
forward to seeing develop.

MESSAGE FROM THE
CO-FOUNDER AND CEO

Anne barbotteau

LAURENCE ESTEVE
This past year has been a whirlwind

of connections and expanded networks. From
sharing stages with talent far away in Addis
Ababa, Ethiopia and Abidjan, Ivory Coast

to the Artscape Theatre in our backyard. From the
USA to France reviving our charities and support
abroad. From Weltwärts to Demain’s Volunteers,

where young adults travel vast distances to share
their skills and live a Zip Zap experience. From

CARAVAN in Europe and AYCO in the USA to the
virtual circus community connecting online with
circus lovers, fanatics and experts.

It is exciting to reach out and more importantly, to meet
so many different, passionate and talented people from
all over the world. These partnerships and collaborations
all started with a simple meeting, an encounter, an idea
and have since evolved into amazing projects through
years of nurturing and a mutual willingness.
The African Circus Alliance was initiated in Morocco
in April 2015 where the Cirque du Soleil brought Zip
Zap, Sarakasi (Kenya), Sencirk (Senegal), Fekat Circus
(Ethiopia) and Keita Fodeba (Guinea Bissau) to a round
table discussion to explore the development of Social
Circus in Africa. This meeting resulted in the first African
Circus Arts festival in November of that year in AddisAbaba, and the creation of the African Circus Alliance.
Zip Zap participated in the 2nd festival in March 2018 in
Ethiopia, resulting in an invitation to perform at the RICA
festival in Abidjan, Ivory Coast in February 2019. We
have been invited again in 2020.

In 2012, Zip Zap was invited as the curtain-raiser for
the glorious international circus festival in Paris: Cirque
de Demain – the circus of tomorrow. Through this
experience we met and have subsequently hosted a few
artists in Cape Town, who have since inspired our youth
to achieve their dreams. In 2017 I was invited to be the
president of the jury and to join the Club Pro, led by
Pascal Pierron. This is an amazing platform that links all
the artists who have participated in the Festival, to Social
Circus schools around the world. Cirque du Monde,
ENC, CARAVAN, Viktor Kee Foundation and Cirque
de Demain were the building blocks of this venture.
The Club Pro, now in its 2nd year, involves Demain’s
Volunteers working with advanced circus artists and
training them in teaching skills. These artists are then
sent abroad to volunteer in social circus schools to work
with aspiring circus artists around the world.
In 2002 Zip Zap travelled to Germany to perform at
the Zirkus Der Welt – a youth circus festival. Exchanges
happened at individual levels for a few years before
Welwarts, which is a development volunteer service,
founded by the German Federal Ministry for Economic
Cooperation and Development (BMZ) in 2008.
SAGE-net (South African German Network) is a nonprofit organization that promotes co-operation and
long-lasting partnerships between Germany and South
Africa. SAGE-net has been the constant link in making
these exchanges a reality. Since then, volunteers from
Germany have been able to dedicate themselves to Zip
Zap annually for a period of 12 months.
CARAVAN is a fantastic network, accumulating years
of experience from their members and a reserve of
resources, to improve the social circus impact all over

AYCO is another organisation that we have connected
with before and we will be looking at nurturing in the
future. Zip Zap can benefit immensely from their best
practice, exchange of experience and learning tools. I
contributed to their ACE magazine in April 2019 and
I hope a Zip Zap representative will be able to attend
their annual festival in the near future.
Online we have been able to network with the Social
Circus Community International on Facebook, resulting
in a beautiful colouring-in book for young children.
The book is a compilation of all the contributing
organisations around the world and was assembled by
Charlie Bali. Circus-Talk has been an eye-opener on the
professional circus community keeping us up-to-date
with the latest shows, new artists and the performing
world. Zip Zap also participates in World Circus Day
and World Social Circus Day, both of which we proudly
celebrate locally and online.

Photo credit: Irene McCullagh

Pascal and Bernadette Pieron - October 2018

Locally, the Cape Town Cycle Tour brought together
new riders, foreign riders, seasoned riders and
everyone in-between. They connected over a wonderful
breakfast at the Cape Heritage Hotel, on the road and
in the welcoming setting of the Tsogo Sun VIP Tent
upon completion. These riders fundraised in their
personal capacities, embodying, strengthening and
growing the Zip Zap tribe to their own networks!
‘L’Équipe de France’, a Cape Town based network
led by French consul Laurent Amar, operates to
identify, gather and link French associations every
month. Through this association Zip Zap welcomed
‘Cape Town Accueil’ to the Academy, taught a circus
workshop at the French school and hosted Bastille Day
on the 14 July 2019.

Photo credit: Byron Thanarayen

Zip Zap in Menlyn - December 2018

Time and patience are of the essence. These giant,
daring, and ambitious projects are only possible
through amazing people and organisations who unite
towards a common goal. We are humbled by and truly
grateful for all these connections and look forward to
waving the flag of social circus in Africa and beyond
with pride and excitement.
Connect with us.
We would love to connect with you.

Photo credit: Glennies Kriel

2018 Zip Zap Awards taken at the AGM
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Zip Zap is an innovative School of
Circus Arts, inspiring and empowering
young people.
By 2023 Zip Zap is maximising positive
life-changing social impact on South
African youth through its professional
circus hub, which delivers world-class
performances to inspire audiences
nationally and internationally.
Our mission is:
To take “ordinary” kids (including “youth-at-risk”) and
provide them with the resources to develop skills, through
the medium of Circus Arts. Skills that will advance them as
young leaders, good citizens, ambassadors for South Africa,
and to ultimately make them employable.
To provide innovative cutting-edge professional training and
entertainment, thereby providing opportunities for youth to
fulfill their potential and contribute to the growth of a
healthy nation.
To form mutually beneficial partnerships with our funders
and others who wish to be associated with Zip Zap.
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VALUES

Photo credit: Dshamilja Liess

FOR LIFE

OUR
Photo credit: Maalikah Jacobs

INSPIRING KIDS...

Our values give us
the ability to live what
we have learned, and
believe in what we do.
ACCOUNTABILITY
Willing to take responsibility for
providing a solution, owning our
mistakes, embracing a culture of trust
and finding strength in asking for help
ETHICAL
As role models, we walk the talk,
we do the right thing, we live and
respect the brand

TEAM
We work collectively towards a common
goal and we know it’s always team first:
we win or lose together

TRANSFORMATIONAL
Our work is life-changing with longlasting impact, we inspire others to pay
it forward through our passion

PASSION WITH PERSEVERANCE
We are on time every time, we are 100%
committed in our heads & hearts, and
when we fall down on 7, we get up on 8

Inspiring kids for life
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Meet the Team
We have an amazing group of staff members... No, not staff members. They are family.

Organisational Structure
The executive leadership team and Board of Trustees ensure that Zip Zap stays relevant and
innovative. They also ensure that the organisation operates fairly and transparently on a day-today basis and that obligations to our major stakeholders – the children – are met.

BRIGETTE

ROXY

MOSULI

CHRISTINE

SIYABONGA

Events Manager

Marketing Manager

Technical Manager

Show Manager

Outreach Coordinator

MAALIKAH

CHUBEKA

DEBBIE

VIRGINIA

CINDY

Design & Marketing

Resource Officer

Individual donors

Corporate donors

Trusts & Foundations

BONUS

PORTIA

MASIXOLE

MPHUMZI

BULELWA

Youth Coordinator

Instructor & Wardrobe Instructor & Driver

Driver & Maintenance Housekeeping

LIZO

JASON

JACOBUS

PHELELANI

LEE-ANN

Instructor

Performer & Instructor

Performer &

Performer &

Bookkeeper

Instructor

Instructor

CHAPMAN
SUSTAINABILITY
FINANCES

FUNDRAISING

MARKETING

BOOKKEEPING

TRUSTS & FOUNDATIONS

MEDIA RELATIONS

AUDITORS

INDIVIDUALS

GRAPHIC DESIGN

CORPORATES

SOCIAL MEDIA

GOVERNMENT

JACOBS

MEDIA MONITORING

MITCHELL

KULU

NTSHONGA

SYKES

CHAPMAN

STYER

SWELINDAWO

CORREIA

MELANIE BOLTMAN - OPERATIONS

EVENTS

OUTREACH

YOUTH

PERFORMING

TECHNICAL

UBUNTU

BEGINNERS

ZAPPERS

ASSETS

WARDROBE

ECD

INTERMEDIATES

PRO PERFORMERS

CLEANING

MAKEUP

2ND CHANCE

SIMUNYE

D2D ARTISTIC

R&M

DELI

JUMPSTREET

ZAPPERS

SHOWS

GARDEN

THE HOOD

DARE 2 DREAM

MERCHANDISE

SOCIAL COLLAB
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OBS

H&S

VEHICLES

NDLOVU

JAMES

KEWANA

BARNARD

MBAMBATHO

CLAASSEN

NQCIKIZA

NDAKROKRA

MZAZI

WATSON
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INTERNS AND

INTERNATIONAL VOLUNTEERS
Thank you to our board of Trustees for their unwavering

opens opportunities for new members to come on board

support throughout the past year as well as previous

and give of their time and energy. Being part of Zip Zap

years. Every year half of our board members come up for

is not just being part of an organization that tries to do

re-election. Everybody on our board always gives their

good, it is being part of a big family and as such you

best and we are always sad to see them go, but it also

never leave, you just take on different roles.

During the 2018/2019 review period, we welcomed
29 international volunteers. Of significance and the
source of great excitement, was that 3 of our volunteers
were previous Zip Zap students. We hosted Sabine van
Rensburg, daughter of Brent and Laurence, who is pursuing
her performing arts career in Canada. Jaimee Allen, who
joined the world-renowned circus trio, The Wise Fools and
Patricia Baines (Monitoring & Evaluation), who now lives in
England, also joined us to share their global experience.

74

APPLICATIONS

VICTORIA ENGELHORN-NEL

MICHAEL BAGRAIM

CLARENCE COUNSELL

Chairperson and Fundraising

Labour Law

Health & Safety

DAVID FROMAN

BERYL KERR

BRIAN MBANGA

Finances

Guardian of the Code

Social Work & HR

ZOLANI MAHOLA

SHERYLLE DASS

ANITA MENDIRATTA

PR & Spokesperson

Governance

Our volunteers were representative of 8 different
countries and it’s been incredible hosting them. They
all relished the opportunity to experience living in an
African country, soaking up South African cultures and
the beautiful city of Cape Town, while contributing to
Zip Zap’s activities. This international exchange remains
so beneficial to Zip Zap as they become our global
ambassadors and continue to expand our footprint far
beyond our shores.

08
COUNTRIES

29
VOLUNTEERS

Patron

Zip Zap Advisory Board

Zip Zap is one of Africa’s largest and most progressive
Circus Arts Academies with 5 outreach programmes, 4
youth programmes, 1 professional course and a year-long
event calendar.

We are always looking for applicants to the artistic residency
who, in return, teach a minimum of ten hours per week,
assist in general events and can spread the word about Zip
Zap Social Circus.

Andras Vamos Goldman, Ian Watt, Katherine Hildebrand, Phillip Cohen, Rynier Keet, Saul Chanarin, Shado Twala,
Sheryl Ozinsky, Solly Moeng, Susan Davidoff
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TO APPLY FOR OUR ARTISTIC RESIDENCY, VISIT OUR WEBSITE
OR EMAIL INFO@ZIP-ZAP.CO.ZA
Inspiring kids for life
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Performances raised funds for several schools and
community organisations:
• Generation School Sunningdale
• Jewish Hebrew Congregation
• Laureus Sport for Good Foundation
• Kronendal Primary School

MESSAGE FROM THE
CHAIRPERSON

VICTORIA
ENGELHORN-NEL
A new year has come and gone with many milestones
achieved. In my report I concentrate mainly on the
board responsibilities to make sure that Zip Zap remains
on track and reaches its goals. I also focus on ensuring
continuity as this is the essence of creating a secure
environment for our current and future students.
My role is not a difficult one as Zip Zap is a formidable
organization, always outperforming their targets. I
believe the predominant reason is because everyone
involved is passionate about what they do. We are very
fortunate to have funders who remain dedicated in
their support of Zip Zap. This passion was particularly
evident at our annual Auction fundraiser, held at the
Heritage Square in May. In 2018 I was asked to act as the
Auctioneer. I was mortified as public speaking, coupled
with asking people for money, is probably my worst
nightmare. To my surprise the experience turned out to
be the greatest gift.
It’s very daunting to stand in front of a crowd of people,
appealing for money, to reach our fundraising goal in
one afternoon, in order to support our beneficiaries. To
add to this responsibility, you also hold in your hand a
list of incredible prizes that have been given to you by
people who believe in our cause, but also entrust us
to get the right price for their auction items. On both
occasions I was spoiled by the audience, as they were as
dedicated as me to achieve our ambitious goal. What
has become so clear to me at these events is that Zip
Zap not only inspires the youth that comes through our
doors, but also people like you and me, to pay it forward
by positively impacting our communities.
Furthermore, our board remains a source of strength
through their unfaltering dedication, evidenced by
their re-election. The decision to restructure Zip Zap

12
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by separating operations from sustainability was made
possible by the hiring of an operations manager Melanie
Boltman who – with her experience and consistency –
has been be able to take over the daily operations from
Brent and Laurence. An amazing achievement in such a
short time.

REVIEW OF FIVE KEY
STRATEGIC OBJECTIVES
Strategic Objective 1: Establish
a professional performance arm
committed to performing 60 national and
international shows per year.
So far, we have a team of four permanent staff forming
the professional arm: 3 performers and 1 technician.
When needed, we use performers from the Zappers
group to complete the team. This strategic objective is
well on its way with the official launch of the company
MOYA / SPIRIT scheduled for July 2020.
We said goodbye to Marcelle Richards and Zimkhitha
Lamani and welcomed Brigette Chapman at the helm
of the events department with Christine Chapman
(a Zip Zap Alumni) managing the shows. A different
structure which is proving very dynamic and efficient.
We performed 108 shows last year for more than 53,000
people.
Zip Zap’s events outperformed the previous reported
year with increases in the number of shows from (65 to
108) and the size of audiences attracted from (48,935 to
53,392) as well as income generated from (R3,125,181 to
R3,798,165).

Zip Zap went abroad to leverage fundraising and also
cement relations with other circuses, performing companies
and strategic partners. These engagements included:
RICA in Ivory Coast
After a successful first edition with almost 10,000
spectators in 2018, Zip Zap was invited to take part in
the second edition of the Intercultural Encounters of
Circus of Abidjan, in partnership with the French Institute
of Ivory Coast. The festival took place from 26 January
to 11 February 2019 with organisations from all over
the world sharing the stage - Mozambique, Uganda,
Guinea, Senegal, Benin, Burkina Faso, Ivory Coast and
a speciality act from Cirque du Soleil in Canada. Zip Zap
also facilitated numerous workshops and interventions
with schools and youngsters from the communities.
Ile de Groix, in France
Zip Zap performed for the 10th birthday of Parcabout:
www.parcaboutgroix.com and at The Insulaires Festival:
www.lesinsulaires.com
Zip Zap performed for several corporate clients at
the Dome:
• Nokia
• DHL
• Curo Fund Services
• Cape Union Mart
• We Are Africa
• Coronation
• Direct Axis
• Prudential
Zip Zap hosted 7 shows at the V&A Waterfront and
our performers were seen in Pretoria, Port Elizabeth,
Worcester, Stellenbosch and Kalk Bay.
We also initiated school roadshows, where our students
in training, host a showcase performance at schools to
increase awareness of Zip Zap and social circus:
• Welgemoed Primary
• Tsakholo High School, Lesotho – at the dome
• Vredendal High School
• Generation School
• Disa Primary School
Our largest event last year was Journey Beyond,
the 2nd edition of the collaboration with the Cape
Town Philharmonic Orchestra. The show attracted an
audience of 5780 and we received rave reviews. We
will be back at Artscape in November 2020 with a new
production.

Photo credit: Dshamilja Liess

This year we aim to charm Gauteng with 4 performances
in collaboration with the Johannesburg Youth Orchestra,
scheduled at the Joburg Theatre in September 2019 and
a run of 34 shows at Menlyn shopping centre in Pretoria
in December.

Strategic Objective 2: Develop a
Western Cape-based Academy offering a
vocational apprenticeship.
Dare to Dream (D2D), our vocational training
programme, had 10 learners in 2018 and 7 in 2019.
One is currently in Prep Year, 5 moved from Prep
Year to the vocational programme and 1 moved to
professional insertion. We look forward to seeing him
graduate at the end of the year. We are aiming to
register 14 new students in 2020 and have started our
recruitment campaign.
The sudden departure of Angelo Hannival as the
Youth Coordinator created a bit of a vacuum, but the
administration is now back in place with Bonus Ndlovu,
as his successor. The rest of the team jumped in to
manage the students on the floor and ensure all classes
continued.
The D2D programme has attracted quite a lot of
attention from Trusts and Foundations locally and
abroad, as well as the Western Cape Government. We
are very excited about the potential of D2D and the
impact it has on its beneficiaries and the performing arts
industry in South Africa.
The curriculum is in full swing now with classes held
weekly by Adele Blank (dance), Katherine Hildebrand
(history and life skills), Jason Barnard, Phelelani
Ndakrokra and Jacobus Claassen (circus), Lizo James
Inspiring kids for life
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(African movement) and Christine Chapman (aerial).
While we are looking for an advanced technical skills
coach for 2020 and 2021, we are still relying on our
volunteers’ programme to deliver numerous circus
classes throughout the year.
The partnership with Demain’s Volunteers, as mentioned
by Laurence, has evolved into virtual classes. This
enables volunteer artists to continue their mentoring,
viewing the training and sharing feedback remotely via
SKYPE. While it doesn’t replace the human touch of a
teacher, it has enabled our students to maintain contact
with their circus mentor and apply the newly-acquired
circus techniques.
The vocational training programme is always in
development, as we are flexible enough to adapt
to the needs of our learners and the challenges of
the environment. We will be focusing on our M&E
(monitoring & evaluation) this year in partnership
with the funders of the programme: Maria Marina
Foundation, HCI Foundation, D G Murray Trust, Laureus
Sport for Good, DCAS and EPWP. The focus will not
only be to refine the curriculum, but also to provide
the best outcome for our young people and to enable
replication year after year.

Strategic Objective 3: A Western
Cape-based outreach branch offering
workshops to 2,000 children annually and
as a prototype to be extended nationally.
We ran five outreach programmes last year: Ubuntu (264
beneficiaries), ECD (527 beneficiaries), 2nd Chance (771
beneficiaries), Jumpstreet (56 beneficiaries), and The
Hood (27 beneficiaries) which collectively reached 1,645
young people.
We have not reached our goal of 2,000 beneficiaries
in our outreach programmes as we encountered the
following challenges, which we intend to mitigate in the
next 2 years:
- Funding
- Human resources
- Location
- Transport

materials to build a cover and we are actively looking
for a builder to resolve this challenge by the end of the
year.
The transport challenge is also due to a lack of funding,
but also because our Quantum (kindly donated by FRIKA!
in 2009) is now 10 years old and falling apart, getting
us stranded from time to time. The amazing long-term
support from Gilbarco AFS providing e-fuel for our
vehicles has proved invaluable throughout the years.
Again, we aim to acquire a new minibus before the end of
the year and are looking for partners to come on board.
The human resource challenge is due to the high
demand of Zip Zap workshops all over the Peninsula.
It takes years to train a teacher and we are strict on the
standard of the instructors we send out. However, we
take this challenge as a compliment!

Strategic objective 4: Constitute a
fundraising and administration arm
setting annual fundraising budgets and
performance revenue targets.
Tania and the fundraising team have been hard at work
and have achieved their target:

Target of ZAR 9,430,000 – reached
ZAR 10,135,284
Funding avenues pursued included local, provincial and
national government agencies, local and international
trusts and foundations, corporate donors, hotel levies,
individual donations, foreign charities and donations in
kind. The Cape Town Cycle Tour (R50,830) and Auction
(R491,508,70) were the 2 main fundraising events in 2018.
Rated B-BBEE Level 1, and with a Section 18A, Zip Zap
is an attractive partner for corporates.
We truly appreciate ALL donations, big and small, in
cash and in kind, including monthly donations from
individuals and corporates that cover our running costs.
There were 105 donors in the reported year.

It is obvious that if all the outreach programmes were
fully funded, we wouldn’t be battling with the other 3
challenges.
However, it is important to note that the change of
location of the Ubuntu programme has definitely
altered the number of beneficiaries. After taking
years to build the set-up at the Ubuntu clinic, from 2
containers, to a cover, a back protection, fake grass
and a jungle gym we find ourselves this year having
to operate from the end of the compound, on bricks,
with no cover. Scheltema has graciously offered the
14
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Photo credit: Masixole Mbambatho

Photo credit: Maalikah Jacobs

We acknowledge in-kind donations received from:
•
Bagraims Attorneys – consultancy
•
Cape Formwork Contractors – scaffolding
•
Checkers – monthly vouchers
•
Col’Cacchio – pizzas
•
David Froman – consultancy
•
Free Flight Dance – dance classes
•
Gearhouse – staging equipment
•
Gilbarco AFS – eFuel
•
Global Kinetic – IT maintenance and support
•
Mazars – Annual Financial Statements
•
Woolworths – sale-by-date food from the
Rondebosch and Gardens stores
You can find a complete list of all the sponsors on page
54 and 55 in this annual report.
This year fundraising strategy is taking shape under the
guidance of Louise Driver to whom we are eternally
grateful. A new team is in place to enable more
children to reach their full potential. Laurence Esteve
(Government), Cindy Correia (Trusts and Foundations),
Virginia Styer (Corporates), Debbie Sykes (Individuals),
Chubeka Kulu (Resource), Roxy Mitchell (Marketing),
Maalikah Jacobs (Design).
We also want to give a big shout out to the charities
abroad who have been revived:
•
Zip Zap USA: Nan Dawkins, Jenny van Rensburg,
David Froman, Iiro Seppanen
•
Zip Zap France: Floriane Esteve, Margaux Solignac,
Loic Esteve
•
Zip Zap UK: we are still trying to identify and
assemble the best group to represent us here.
We have started communications with the Great
Ormond Street Hospital and hope to leverage the
synergies.

Photo credit: Gregor Rohrig

Strategic objective 5: Finalise our
expansion into the Salt River head office
and ensure that we meet the milestones
in the five-year plan.
The Academy has added a new dimension to Zip Zap. The
new year saw some improvements already: amazing blue
tumbling mats covering the floor (thank you Trevor McLean
Anderson), a braai area (thank you Julien Giraux), a computer
room for our students (thank you City of Cape Town).
As our performing, training and outreach venue, the
Dome continues to be an integral part of Zip Zap and
has also seen some improvements: new kitchen, new
office, new storeroom, new lighting desk.
The Academy fulfils Zip Zap’s dream to own its own space.
It houses the vocational training, youth programmes,
the headquarters and the residency. Five years ago, we
set these strategic objectives to guide the team and the
dream. Today, we can see some of these ticked off and
others almost achieved, but none were left aside.
We are working very hard to achieve our new goal
by 2023. This is to maximise positive life-changing
social impact on South African youth through ZIP ZAP’s
professional circus hub, which delivers world-class
performances that inspire audiences nationally and
internationally.
The journey has already begun, and I believe that there
is a good chance we will reach our goal with flying
colours thanks to our team on the ground and all of you,
who not only believe in us, but also support us.

Inspiring kids for life
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Publication: FRANCE CIRQUE ENTIER

ETHIOPIE
QUEL CirQUE !
C’est un exercice délicat d’équilibriste : conjuguer
arts circassiens, spectacle et engagement pour

MEDIA

en faire un événement d’envergure internationale. Addis-Abeba vient d’accueillir le deuxième
African Circus Festival et onze troupes venues de

REPORT

tout le continent. Acrobates, jongleurs, clowns et
contortionnistes ont déployé leurs talents pour
démontrer le regain de leur discipline à travers
des créations contemporaines. L’occasion tout
en redorant son image d’en faire aussi un outil
d’émancipation. Retour sur trois jours de fêtes.
Devant le rideau grenat, le numéro de trapèze
d’un artiste venu d’Afrique du Sud avec la troupe Zip Zap.
p h oto s e u g é n i e B accot

Our 2018/2019 media strategy has changed direction.
We are focused on targeted marketing, to engage
with the right people and build a consistent brand,
by highlighting our programmes and overall impact.
Currently in foundation and strategy phase, we are
excited to bring all media and marketing in-house.

R13,556,602
TOTAL MEDIA VALUE

Reputation Matters, up until December 2018, played
an integral part in building general public awareness
by generating positive media exposure for Zip Zap
through its media liaison service.

Some of the media highlights include a brilliant segment
on Carte Blanche, with an amazing public response
in the following weeks. Interviews in the Cape Times,
Cape Community Newspapers, the Weekend Argus,
Varsity Newspaper, Times Media, Spice4Life, Cape
Town Magazine, Cape Talk, Smile FM and Fine Music
Radio.
In total, Zip Zap was mentioned in 451 media clips
(170 print, 220 online and 61 broadcast) during the
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Publication: People’s Post - 3 July 2018

73,998,395
PEOPLE REACHED

The media releases contain newsworthy and valuable
content for journalists and media professionals which
translates into media articles about Zip Zap. These
range from in-depth interviews and feature stories to
event snippets that drive ticket sales for our fundraising
shows. Consistent exposure in the media enables us
to attract sponsors and new supporters. Leverage of
these media opportunities allows us to share our vision
and key messages and remain top-of-mind with our
stakeholders.
Between January and December 2018 Reputation
Matters drafted and distributed media releases,
focusing on various topics including; Journey Beyond,
Zip Zap programmes, Cirque My Ride as well as other
organisation awareness campaigns.

Publication: Cape Times - 29 June 2018

451

MEDIA CLIPS

Publication: False Bay Echo - 4 October 2018
period under review. The Advertising Value Estimate (AVE)
amounted to R13,556,602. This is the amount that Zip Zap
would have had to pay to advertise in the identified media
channels.
The circulation figure, or the total number of people who
were exposed to all the media channels where Zip Zap
was mentioned, amounted to 73,998,395. Compared to
the previous year, this has decreased, however, Zip Zap
is focused on targeted engagement and reach which
translates into positive support and buy-in from new
individuals and corporates.
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INTRODUCTION AND

PROGRAMME FLOW

Photo credit: Dshamilja Liess

The Zip Zap model below provides a framework to
illustrate how children and adolescents move through the
various programmes that Zip Zap offers:
OUTREACH PROGRAMMES

YOUTH PROGRAMMES
Beginners

Intermediates

Ubuntu

Early Childhood Development

Simunye

Zappers

2nd Chance

Jumpstreet

The Hood

Our Beautiful Shell - Welfare

Dare 2 Dream

MOYA

YOUTH

OUTREACH

18
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PROFESSIONAL
COMPANY

DARE 2 DREAM

EMPLOYMENT-READY
YOUTH

ZAPPERS

PERFORMING
TROUPE

Beginners

Intermediates

Simunye

Ubuntu

Second Chance

The Hood

Our Beautiful Shell

Jumpstreet

ECD
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UBUNTU

41 04
SESSIONS

The Ubuntu Project was established in 2012 in partnership
with Médecins Sans Frontières (MSF – Doctors Without
Borders). The project aims to provide an innovative
and alternative patient support programme, catering
for children living with HIV who receive anti-retroviral
treatment at a clinic in Khayelitsha. Ubuntu is hosted
once a week and delivers activities that create a fun
environment for children to play and learn, like any

INSTRUCTORS

healthy child, and to instil a sense of belonging. These
activities intend to create a positive association with
the required treatment and as an incentive to visit the
clinic. Desired outcomes of the programme are to
increase willingness to attend, improvement in treatment
adherence and helpful support and relief for parents and
caregivers.

OBJECTIVES
A sense of
inclusion

A fun and physical
activity

To encourage attendance
on clinic days

PROGRAMME IN ACTION

264
BENEFICIARIES

55% 45%
male

female

73%

children speak to their parents about
their Zip Zap experience

100%

children are happier to attend the clinic
because of Zip Zap

“She sees that she is not the only one that is on treatment.
Now she is not shy to collect her own” - Parent/Caregiver

SUCCESS STORIES

15-19 yrs

10-14 yrs

“We love Zip Zap because we get to play and do physical activities. Coming to the
clinic gives us energy, it’s fun and we know we are going to play and eat.” Beneficiary
“My child keeps on asking when we are going to the clinic again, because of the fun
play Zip Zap brings to the clinic.” Parent

Photo credit: Dshamilja Liess

“Before Zip Zap workshops it was difficult and stressful, because the kids did not trust
us and it was not easy to talk to us, but now it has been easier.” Clinic staff

Cape Flats

D U T O I T
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5-9 yrs

Black

-

L O R E T T E
20

0-4 yrs

DR SUZETTE
F O U R I E
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16 09

EARLY CHILDHOOD
DEVELOPMENT
The ECD programme, launched in early 2018, is a
partnership between Zip Zap and the Engelhorn family
targeting young children between the ages of 4 and 6
from the informal settlements in Hout Bay (Imizamo Yethu
and Hangberg). Workshops are provided every alternate
week on Wednesday mornings, for a group of 50. They

SESSIONS

INSTRUCTORS

aim to expose children to different surroundings, to
activities that stimulate fine- and gross-motor skills
and to new experiences with positive role-models. The
workshops also create new learning opportunities, a
chance to practice English, and for beneficiaries to
experience mastery in tackling unfamiliar challenges.

OBJECTIVES
A fun and safe
environment

Fine- and gross-motor
skills development

English language
skills

PROGRAMME IN ACTION

527
BENEFICIARIES

50% 50%
male

female

The ECD Programme “keeps the children safe at school” - Teacher

0-4 yrs
Atlantic Seaboard

Photo credit: Siyabonga Swelindawo

5-9 yrs

Coloured
Black

SCENISCOPE
22
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2ND CHANCE
Since 2009 Zip Zap has targeted the most underprivileged
kids in Cape Town. Zip Zap now partners with the HCI
Foundation and Golden Arrow Bus Services to expose
children and youth-at-risk to a workshop of circus
techniques and acts. Children and youth come from primary
schools, high schools, NGO’s, orphanages and children’s
homes. Participants experience a sense of belonging whilst
participating in a fun and creative circus workshop that

16 09
SESSIONS

INSTRUCTORS

inspires interest and a willingness to learn new skills. Ageappropriate activities are prepared in a way that is attractive
to younger audiences, as well as challenging enough for
teenagers and older youth. The variety of circus and social
skills presented aims to inspire participants to envision an
alternative, more positive future and develop an expanded
awareness about possible career opportunities and futures.

OBJECTIVES
Increased knowledge/
awareness about circus

Improved sense of
belonging

Optimism about future
prospects

PROGRAMME IN ACTION

771
BENEFICIARIES

49% 51%
male

female

8% - 24% increase in ‘Sense of Belonging’
after a Zip Zap workshop was recorded.

17%

increase in perception of circus
activities as FUN

“It’s Magic” - Participant
N. Subs
S. Subs
City Bowl

Atlantic Seaboard

0-4 yrs

White

15-19 yrs
5-9 yrs

South Peninsula

Coloured

Helderberg

Photo credit: Dshamilja Liess

Cape Flats

Black

10-14 yrs

MONTAGUE GROSS

WILL TRUST
24
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JUMPSTREET
Since 2015, Zip Zap has partnered with the SOS Children’s
Village in Thornton to provide circus workshops twice per
week in a safe and fun space to promote the wellbeing
in children and youth from unstable domestic and/or
community situations. The programme aims to address
childrens’ needs for positive personal growth and self-

51 09
SESSIONS

INSTRUCTORS

development. Activities target challenges around
learning, healthy behaviours, playing together, and
building and maintaining positive relationships with each
other. Zip Zap’s intention is to use the medium of circus
to inspire children and to offer them a brighter vision for
the future.

OBJECTIVES
Sense of belonging

Coping skills

Perseverance

PROGRAMME IN ACTION

56

BENEFICIARIES

55% 45%

female

male

54%
56%

children report increased perseverance

children report an increase in problemsolving sklls

“Believe in yourself and be courageous” - Participant
S. Subs
Foreign

15-19 yrs

Winelands

West Coast

Photo credit: Dshamilja Liess

N. Subs

Black

5-9 yrs

Cape Flats

Coloured

10-14 yrs

SCENISCOPE
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33 09

THE HOOD
The Hood, launched in 2018, was created to include
children from the neighbourhood Zip Zap now calls
home (Salt River), in the circus fun. The idea is for children
between the ages of 7 and 15 to develop physical skills,

SESSIONS

INSTRUCTORS

an improved sense of self-esteem and self-confidence,
and to understand the value of teamwork while learning
circus disciplines in a safe and fun environment. The
Hood is scheduled once per week.

OBJECTIVES
To provide a fun and
safe space

Positive social
interactions

To develop an interest
in circus arts

PROGRAMME IN ACTION

27

BENEFICIARIES

48% 52%
male

female

71%
100%

have witnessed physical violence in their
home or neighbourhood

feel safe when they are at Zip Zap

15-19 yrs

Black

5-9 yrs

City Bowl
10-14 yrs

Photo credit: Maalikah Jacobs

SUCCESS STORY - IMRAH ALDERTON
There is a beautiful story to share about the origination of The Hood programme in
2017. Imrah Alderton, lived in Shannon Street across from the Academy during the
construction phase. She used to swing on the rails and play with the stones outside
with a handful of friends. So, we invited her in, as this is exactly how Brent, our
Founder, joined the circus in his day. This inspired us to reach out to more vulnerable
youth in our neighbourhood and create the programme. The idea is for the children
to learn various circus disciplines in a safe environment, developing physical skills
and promoting improved self-esteem and confidence.

SCENISCOPE
DOCTOR SOORAJ
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OUR BEAUTIFUL SHELL
Since 2003, Zip Zap has offered safe accommodation
for Zip Zap participants who are faced with unsafe
or challenging family and living situations. The
accommodation is shared by participants and interns,
as well as guest teachers from abroad, to encourage
acceptance of different cultures and to learn to live
harmoniously with others.

PROGRAMME IN ACTION

06

BENEFICIARIES

SUCCESS STORY - JACOBUS CLAASSEN

Photo credit: Joan Ward

Jacobus Claassen moved into OBS in 2011 when he joined the Dare2Dream
programme. He spent six years living at OBS and through the experience he learned a
host of life skills. These included learning to cook, to be responsible for cleaning, how
to live harmoniously with others in a shared space and social interaction with global
volunteers from diverse cultures. In 2017, Jacobus joined the Zip Zap staff which gave
him the financial freedom to afford the rental of an apartment in Woodstock. He now
shares his apartment with another Zip Zap performer and either walks or skateboards
to work at the Academy in Salt River.

The experience also prepares youth for independent
living. OBS (Our Beautiful Shell) provides a stepping
stone to help participants get back on their feet, and
when they are ready to leave the safety of OBS, they
do so with independent living skills and resources, the
ability to plan for the future and clear goals to work
towards.

29

INTERNATIONAL
VOLUNTEERS
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OFFICE

M&E

MAINTENANCE

Coloured
Winelands
20-24 yrs

15-19 yrs

Cape Flats

Black
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26 10

BEGINNERS

SESSIONS

INSTRUCTORS

and learn together. The primary aims for this programme
are for children to develop a basic level of circus skills, for
them to experience a sense of belonging, positive social
interactions and for children from various backgrounds to
experience the value of being together, regardless of any
differences between them.

The Beginners Programme was established in 2009, to
provide a foundational circus programme for children
between the ages of 7 and 12. This recreational
programme takes place once per week, on Saturday
mornings for 1.5 hours, during which time children are
encouraged to attempt a variety of circus skills, to play

OBJECTIVES
Sense of belonging

Positive social interactions

Willingness to learn

PROGRAMME IN ACTION

81

BENEFICIARIES

51% 49%
male

female

91%
75%

eager to learn new activities and
disciplines

Retention rate

“My child was so shy last year, but now he has changed
completely. He plays with other kids” – Parent

SUCCESS STORY - VIOLETTE JORDAN

Photo credit: Dshamilja Liess

Meet Violette Jordan who is 11 years old. She has moved swiftly from Beginners into
the more advanced Simunye programme. She uses all the short breaks to continue
training and she never complains. Violette also practices her handstands on her own
and is constantly pushing her own boundaries. Violette is testament to the fact that
hard work and dedication has many rewards.

15-19 yrs

S. Suburbs Atlantic Seaboard
City Bowl
S. Peninsula

5-9 yrs
10-14 yrs

West Coast
N. Suburbs

Cape Flats

Coloured

SCENISCOPE
Lorenzo & Stella

CHIAPPINI

CHARITABLE TRUST
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Black

White

KENNEDY CENTRE

T R U S T E E S

LEA
SIMONIN

BASIL WALLACE

MASKEW MILLER
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INTERMEDIATES
An Intermediates Programme was established in 2015,
to bridge the gap between the foundation phase and
the more advanced Simunye group. The programme
is designed in such a way that children can practice
and improve their circus techniques in a safe and fun,
yet challenging environment. A greater commitment is

27 10
SESSIONS

INSTRUCTORS

expected in terms of participation, with special emphasis
on discipline, perseverence, pro-social behaviour and
punctuality. Once participants have advanced both
technically and behaviourally, they move up to join the
Simunye Programme.

OBJECTIVES
Positive social interactions

To inspire interest

To encourage perseverance

PROGRAMME IN ACTION

34

BENEFICIARIES

35% 65%

female

male

100%

made new friends

74%

keen to learn the most challenging skill /
discipline

“I am good at things that I did not know I could do before
I joined” - Participant

SUCCESS STORY - LEAH WAGNER

Photo credit: Dshamilja Liess

We are so proud of Leah Wagner who rapidly progressed from our Beginners to our
Intermediate youth programme. Leah is 11 years old and is so passionate about Circus
Arts, that she arrives every Saturday morning to help the teachers with the Beginners
classes. She chose to volunteer her assistance without being asked. Her passion
and love of teaching has now earned her a place in the more advanced Simunye
programme.

15-19 yrs

S. Suburbs

5-9 yrs

Black

Atlantic Seaboard

Coloured

City Bowl
White

S. Peninsula
West Coast
N. Suburbs

Cape Flats

10-14 yrs

SCENISCOPE
34
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Indian

KENNEDY CENTRE

T R U S T E E S
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70 05

SIMUNYE
“Simunye”, formed in 1992, means “We Are One”, and
is the heart of Zip Zap, bringing children from outreach
and youth streams together to learn advanced circus
skills, to create, and to work together towards a common
goal – namely the best shows possible. Children practice
every Friday and Saturday, as well as during school
holidays to develop circus acts, participate in outings
and learn to repair their equipment. They share meals
together, develop new friendships, and learn about

SESSIONS

INSTRUCTORS

teamwork and discipline. An underlying assumption of
the programme is that creating and performing shows
together, in various venues, cultivates social cohesion
amongst participants. The amount of time and effort
required, teaches participants about perseverance
and the resulting opportunites that arise create an
increased optimism for future possibilities. Simunye is
also the reservoir for potential candidates for the D2D
programme.

OBJECTIVES
Improved Circus Skills

Resilience

Optimism about the future

PROGRAMME IN ACTION

66

BENEFICIARIES

35% 65%
male

female

32%

selected to perform on stage

90%

optimistic about their future

“I wanted to be the best juggler – so I practice every
chance I get. At home as well” – Participant
25-29 yrs
20-24 yrs
5-9 yrs

S. Subs

25-29 yrs
20-24 yrs
5-9 yrs

Atlantic Seaboard
10-14 yrs

Photo credit: Kate Thompson Gorry

SUCCESS STORY - MARCHELL ADAMS
Marchell started at the Ibhongolwethu outreach programme in Khayelitsha in 2013. He missed the
opportunity of joining the Simunye programme when the Ibhongolwethu programme kids were integrated
into the youth programmes. Last year he started coming to the Ubuntu programme. Marchell was always
punctual, travelled to the clinic at his own expense and was eager to assist the Zip Zap instructors. He has
now achieved his dream of joining our Simunye programme and receives sponsored transport to practice,
while continuing to assist at Ubuntu. Marchell was determined to join Zip Zap and at 21 years old he has
made his circus dream a reality.

City Bowl

15-19 yrs

KENNEDY CENTRE

T R U S T E E S

SCHULTER
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15-19 yrs

West Coast
N. Subs

GAVIN
36

Cape Flats

10-14 yrs

GRAHAM

BURNHAM

EZAN
WILSON
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DARE 2 DREAM 701 04
TRAINING HOURS

INSTRUCTORS

during the run up to the end of the year, making them
physically strong and helping them gain experience in
the sector. Simultaneously, the D2D programme prepares
students to be role-models and run Zip Zap’s youth and
outreach programmes. A ‘professional insertion’ year postlearnership aids in bridging the gap between learning and
working. This provides holistic development of students,
and guides them in becoming both work- and life-ready.

Dare 2 Dream (D2D) provides youths with an alternative
option to mainstream, often inaccessible, educational
opportunities. The overall objective of the D2D programme
is to aid in the alleviation of poverty and the reduction of
unemployment in our country. By using Circus Arts as a
practical medium, participants learn educational skills,
social skills, technical skills, artistic development, circus
techniques, and teaching skills. D2D students work as a
team to create shows in the corporate performance season

OBJECTIVES
Physically strong, experienced performers

Employable individuals

Positive role models

10

BENEFICIARIES

2 tours; 18 shows
22 corporate/busking events				
								

90% 10%

2 Countries visited:
France and Ethiopia

PROGRAMME IN ACTION

male

female

Coloured

Winelands
15-19 yrs

20-24 yrs

Photo credit: Dshamilja Liess

Cape Flats

“The biggest highlight was performing with the Cape Town
Philharmonic Orchestra. It was my first big production. I’ve never
performed in a big show like that and I kept on asking the older guys
‘how do you have to be if you want to perform in shows like Journey
Beyond?’ And some of them said you have to be a great performer.
So then, when they chose me, I knew that I am getting better.”

-

SCENISCOPE
VALLEYS AND MOUNTAINS
DEVELOPMENTAL FOUNDATION
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Black

ANTHONY
WARRENER

KANTEY &
TEMPLER

GEORGE

ARTS THEATRE

MENTHOLATHUM
MENTHOLATHUM
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NEW PROGRAMMES &
COLLABORATIONS
ZAPPERS
Launched in 2019, the main focus of the Zappers
programme is to identify & nurture talent.
The idea is to create a high performance team who
are potentially interested in furthering their careers as
circus performers and create future prospects for the
Dare 2 Dream Team.

Photo credit: Dshamilja Liess

DEMAIN’S VOLUNTEERS
For the last three years, the Festival Mondial du Cirque de
Demain, has provided a space for presentations on social
circus activities as part of their Club PRO. After hearing
the passionate and touching stories of those working
in social circus around the world, Club PRO wanted
to contribute in their own way to the development of
exchanges and partnerships between artists and social
circus structures.
The project is simple: take high-level circus artists, train
them in how to teach their skills and send them abroad
to volunteer in social circus schools working with aspiring
circus artists around the world.

ZAPPERS SUCCESS STORY

Photo credit: Maalikah Jacobs

The Zip Zap programmes encourage our students to develop determination and resilience. There are seven
children in the Zappers programme who have embodied these qualities and are living the Zip Zap values.
They are our seven super-star jugglers: Neo, Lima, Lodwa, Lutho, Luyolo, Thabo, Akho who range in age
from 16 – 18 years old. These youngsters started juggling at an after-school programme funded by the
Department of Cultural Affairs and Sport in 2014.
They are all so keen to improve their skills that they come to Zip Zap during the week to practice and
setup their own competitions to motivate each other. It has been so rewarding to see the consistent
improvement in their juggling skills. They say practice makes perfect! They have all been invited to the
Zappers programme in 2019.

40
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Photo credit: Wise Fools Trio

OUR FIRST CHILDREN’S BOOK - I CAN FLY
This is a novel children’s storybook written by child
psychologist, Jana van Niekerk (Dr. Zizz) and illustrated
by a talented Zip Zap student, Ayanda Nombelwu. The
storybook is designed to inspire children to dare to
dream and to remind them that anything is possible if
you believe in your dream.
Publishing and printing costs were raised through a
crowd-funding campaign on Indiegogo. Proceeds from
sales contribute to Zip Zap programmes.

Inspiring kids for life
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WORLD AIDS DAY
Photo credit: Dshamilja Liess

World AIDS Day was held in Khayelitsha on 1 December.
The day-long programme was called ‘Makhaza’ and
commenced with a colourful march from the Isivivana
Centre, culminating at the Solomon Mahlangu Hall in
Khayelitsha. The festivities included addresses by a variety
of different organisations highlighting the progress made
in tackling the challenge of HIV in our communities. The
stage was alive with entertainment and Zip Zap featured
as the final performance to an appreciative audience of
approximately 450. The Zip Zap children were so excited
to perform for their community and display their acrobatic
circus skills.

SASCN
Arrow buses to and from the venue. The programme
incorporated circus activities on rotation and included:
juggling, silk, mini-trampoline, power-track and flying
trapeze. The day ended on a ‘high’ note as everyone
joined in to create a group pyramid. There were 53 kids
in attendance who all had the opportunity to learn new
skills and improve on current skills.

Photo credit: Siyaboga Swelindawo

The 2018 South African Social Circus Network was
hosted by Sisonke Social Circus at the Shed in
Stellenbosch. Children represented at the event were
from Action Arte, Sisonke Social Circus and from one of
our Zip Zap outreach programmes, The Hood. Through
a generous donation from the HCI Foundation, we were
able to transport the participating children on Golden

Photo credit: Dshamilja Liess

COLLABORATIONS
Zip Zap works with various organisations to create
awareness about the magic of circus.
42
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JUGGLING CONVENTION
We held our first-ever Juggling Convention at the Zip Zap
Dome on 29 September. In attendance were; Sisonke
Social Circus, the College of Magic, MOD Programme
(Cultural Affairs and Sport) and Zip Zap kids. The event
was facilitated by Siyabonga (Zip Zap) and Lionel
(Sisonke) who taught the kids how to make their own

juggling balls using socks, rice and balloons. There was
opportunity to share skills and participants learnt about
the history and evolution of juggling through videos. The
Department of Cultural Affairs and Sport sponsored the
catering for 51 kids and the day extended from 9:30am
until 3:30pm.

Inspiring kids for life
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ZIP ZAP DOME
The Zip Zap Dome, located in the heart of Cape Town,
is one of the most unique and versatile venues in
Cape Town. With over 720 square metres of usable
floor space, 10 metres of height from floor to ceiling
and a built-in stage, you can transform the Dome
into any space your imagination can create. We have
hosted a variety of events – from sit-down dinners
to conferences and concerts, from stand-up comedy
shows to cocktail functions, exhibitions and family days.

Parking and toilets are included in the venue hire, and
most importantly we also provide 3 thrilling circus acts
as entertainment for your guests. By hiring the Dome,
you are contributing to keeping Zip Zap’s doors open
allowing us to continue our programmes for free to
the 2,000 children we impact every year. So while your
venue is like no other, your event is also giving back to
the children and uplifting those in need.

Photo credit: Joan Ward

PERFORMERS/SHOWS

Photo credit: Joan Ward

SERVICES FOR HIRE
World-class entertainment
for your corporate event.
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Over 50,000 people experienced Zip Zap’s circus magic
last year! Zip Zap began the year performing for The
Jewish Hebrew Congregation, Spier Wine Farm and
DHL. This spiralled into an amazingly fast-paced and
energetic year including performances at the “We Are
Africa” launch and closing party, the French Consul’s
event at Kelvin Grove, as well as the “Go Global”
year-end function at Goudini Spa. Not only did we
take to our own stage for Cirque My Ride, we also had
the incredible experience of performing to over 4,500
people in the Artscape Opera House with our own
production, Journey Beyond.
We performed at numerous schools including
Generations School in Sunningdale, Welgemoed
Primary, Kronendal Primary School, Disa Primary

School and Kirstenhof Primary School. Zip Zap also
participated in their 35th international tour to Groix
Island in France, followed by a 34-show season at
Menlyn Shopping Centre in December 2018. Zip Zap
ended the year with their 36th international tour to
Ivory Coast, performing alongside Cirque Du Soleil at
the Rencontres Interculturelle du Cirque d’Abidjan.
Zip Zap continues to produce world-class acts
performed by outstanding and talented performers,
who spend hours training and rehearsing to perfect
their art and enhance their skills and talent. From
mesmerizing aerial acts, to catchy choreography
and gripping ground acts, our performers are ready
and waiting to dazzle and delight you and take the
entertainment to the next level at your event!

Inspiring kids for life
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GOVERNANCE
Zip Zap is a school of Circus Arts for Social Change in Cape Town, South Africa.
Zip Zap is registered with the high Court as a Trust IT3447/98, with the Department of Social
Development as a Non-Profit Organisation 037-198-NPO and with the South African Revenue Service as
a PBO 930 028 436.
Zip Zap is proudly Level 1 B-BBEE with a Section 18A so donations to the organisation are tax deductible.

STAFF TRAINING

R36,390

15 FULL-TIME
STAFF MEMBERS

RECEIVED TRAINING

Overall value of training

“Teamwork is the ability to work together toward
a common vision. The ability to direct individual
accomplishments toward organizational objectives. It is
the fuel that allows common people to attain uncommon
results.” - Andrew Carnegie

marketing
HR

fundraising

self development

events management
partnership

WE ARE A LEVEL 1 B-BBEE CONTRIBUTOR

coaching

NGO management
technical

358

HOURS OF TRAINING
RECEIVED

Coaching 		
Fundraising		
Self Development
First aid 		
NGO management
Partnership		
Finance		
Marketing		
HR			
Technical		
Events management

88
68
49
48
36.5
27
13
10
7.5
7
4
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THE NEL FAMILY AWARD
STUDENT OF THE YEAR

LUVUYO MEJE
DARE TO DREAM PROGRAMME

AWARDS & TROPHIES

Photography: Glennies Kriel

For the past nine years Zip Zap has been awarding trophies to model students - a legacy left
by Oliver Powell. A bid was placed on each trophy at the Zip Zap auction and in that way
trophies were sponsored by friends or family in attendance. Students and staff members are
nominated and voted for by the teaching and administrative teams and are endorsed by cofounders and directors, Brent Van Rensburg and Laurence Esteve.

Fellowship (represents the values of Zip Zap). Teamwork
(training well with anyone at Zip Zap, helping youngsters
and beginners). Attitude (manners, respect for peers,
teachers & property; welcoming visitors & guest
teachers). Discipline and consistency (attendance at
training, being on time, active participation).
Luvuyo: consistent for many years, always polite,
always available, never complains.

THE JULIA ENGELHORN AWARD
PERFORMER OF THE YEAR

THE ZIP ZAP AWARD
EMPLOYEE OF THE YEAR

AVIWE MFUNDISI
DARE TO DREAM PROGRAMME

MOSULI NTSHONGA
TECHNICAL MANAGER

The student who
performs with all his
or her heart, passion,
and dedication to the
art form. By example,
it is better to juggle
three balls with feeling
than five with none.
Aviwe: always
gives 100% at every
show, always tries
to improve his
performance, not
scared to explore,
helps when asked to, welcomes everyone
with a smile.

The 2018 trophies were awarded in five categories
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Team player, performance,
going above call of duty,
exceeding expectation,
living the Zip Zap values.
Mosuli: always willing to
help everyone, represent
the values of Zip Zap,
motivates the younger
kids and D2D students,
takes responsibility for
his actions, doesn’t count
the hours, reliable, hard
working, remains calm in
all circumstances, never
complains, never raises his voice, dream team member,
leads by example.

THE SPARKFOLIOS AWARD
THE MOST IMPROVED STUDENT

THE VITH AWARD
FELLOWSHIP AWARD

LUTHO STUURMAN
ZAPPERS PROGRAMME

XOLANI SIKUNANA
DARE TO DREAM PROGRAMME

The student who has
tried the hardest,
made remarkable
progress, shows the
willingness to work
hard, come to practice,
and is hungry to learn.

Team player, living the
Zip Zap values, friendly,
approachable, courteous,
caring, random acts of
kindness.

Lutho: has been
coming for a long
time, very quiet
timid young boy and
suddenly grew into
a solid base, taking
responsibility of younger students.

Xolani is: easy to
approach, always willing
to help, treats everyone
with the greatest respect.

Inspiring kids for life
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FINANCIAL REPORT BY

DAVID FROMAN
Laurence, assisted by Lee-Ann Watson and Duncan
Dollman, have yet again produced accounts on time
and like all other aspects of the organisation, we just
seem to be getting better at what we do and how we
do it from year to year.
Zip Zap has experienced significant growth this year
and at 27 years old, the organisation is starting to feel
all grown up and ready to take on the next phase of its
life. The team of professional executives focused on
the managed growth of this enterprise is maturing and
our dreams for the near and medium term future are
ambitious and exciting.

Cash and cash equivalents
have grown 73% to
R3,180,541 (2019) vs.
R1,330,877 (2018)
With the additional cash we have been able to
generate this year, we acquired two vehicles and we
are currently embarking on an extensive and much
required programme to upgrade our circus equipment
and ensure all equipment and facilities meet our
stringent HSEQ standards and that our children
are safe. Surplus cash is invested with Investec and
Nedbank.

Image courtesy of Desmond Louw for High Life magazine

We have a very ambitious programme to grow our
professional touring wing next year and this, combined
with the growing professional executive support team
and our desire to expand our outreach initiatives, will
require additional funding in the future. More shows,
more grants and more funding are required. Our
targets remain ambitious but achievable.
Creditors appear high at R864,176 but this is
predominantly due to accruals for funds received in
advance for shows which is an encouraging sign of
procedural management of cashflow.

Revenue has grown
by almost 46,5% to
R10,273,380 (2019) vs.
R7,012,820 (2018)
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A truly outstanding achievement. We are setting our
budgets and we are making sure we exceed them.
Donations, Grants and Performances have each
shown significant growth this year. Donations received
almost doubled during the past financial year from the
previous year. Grants are up 37% and revenue from
performances are up 21%. We are particularly grateful
to the Rotary Club of Claremont, Jane and Peter
Franzen and the Harry Crossley Foundation who helped
us finance a new bus this year when we really needed
the assistance.
Total expenditure over the year grew 29% from
R7,494,447 (2018) to R9,660,872 (2019). We still
maintain a culture of only committing to spend as we
feel assured of our top line growth. We anticipate our
human resource cost to continue to expand as we
populate our team with more and more professional
people.
What is most rewarding is to see the results of the
budget focus on bottom line sustainability and the
net profit for the year of R1,206,099. The challenge
for 2020 is to formalize the incentive structure for the
executive team and staff based on how our bottom line
performs against what is budgeted for. The team is
getting stronger and we now need to ensure we retain
the wonderful talent that is growing throughout the
organization.
A truly impressive achievement. Well done to all.
To all who support us thank you for helping us to
inspire kids for life!
Inspiring kids for life
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FINANCIAL PERFORMANCE
RESULTS

2017

2018

2019

Revenue

R6,003,033.00

R7,012,820.00

R10,273,380.00

Programmes Expenses

R4,853,029.00

R5,542,918.00

R6,556,190.00

Gross Surplus

R1,150,004.00

R1,469,902.00

R3,717,190.00

Other Income

R585,009.00

R643,604.00

R593,632.00

R1,503,588.00

R1,951,610.00

R3,104,723.00

R231,425.00

R161,896.00

R1,206,099.00

Expenditure
Surplus

FINANCIAL POSITION
CATEGORY

2017

2018

2019

Property & Equipment

R640,739.00

R811,023.00

R1,287,615.00

Debtors

R298,308.00

R506,978.00

R610,339.00

R1,772,879.00

R1,330,877.00

R3,180,202.00

Liabilities

-R300,691.00

-R75,749.00

-R1,298,928.00

Reserves

R2,411,235.00

R2,573,129.00

R3,779,228.00

Cash & Investments

REVENUE
2017

2018

2019

Donations

R1,595,857.00

R1,888,689.00

R3,736,431.00

Performances

R2,104,194.00

R3,125,181.00

R3,798,165.00

Grants

R2,302,981.00

R1,998,950.00

R2,738,784.00

R565,009.00

R643,604.00

R593,632.00

R6,568,041.00

R7,656,424.00

R10,867,012.00

CATEGORY

Other Income

Photo credit: Joan Ward

TOTAL
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ZIP ZAP PROGRAMMES
PROJECT: UNDERFUNDED =
(-) SURPLUS = (+)

FUNDING

COSTS

BALANCE

R402.21

R11,541.86

-R11,139.65

SASCN

R6,520.00

R6,890.65

-R370.65

Ubuntu

R257,497.49

R402,941.55

-R145,444.06

ECD

R562,817.70

R319,486.79

R243,330.91

2ND Chance

R365,942.44

R366,278.69

-R336,25

Jumpstreet

R407,896.35

R580,793.31

-R172,896.96

The Hood

R388,095.97

R394,649.23

-R6,553.26

Obs

R408,675.30

R580,716.33

-R172,041.03

Beginners

R390,266.18

R400,324.60

-R10,058.42

Intermediates

R401,908.74

R405,451.35

-R3,542.61

Simunye

R783,110.34

R799,604.00

-R16,493.66

Zappers

R107,798.56

R109,827.27

-R2,028.71

R1,199,452.86

R1,293,988.20

-R94,535.34

R118,417.94

R116,052.22

R2,365.72

R4,376,008.20

R3,447,812.20

R928,196.00

Ibhongolwethu

D2D
Paying Classes
Shows

Inspiring kids for life
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JUGGLERS (R10 001 TO R149 999)

THANK YOU TO

OUR DONORS

have supported us for the past three financial years.

HIGHFLYERS (OVER R1 MILLION)

SCENISCOPE

ACROBATS (R250 000 TO R499 999)

NANCY DEMETRIADES
KAREL & STEPHANIE KOMAREK

DARE DEVILS (R150 000 TO R249 999)
Artscape
Blend
Cape Formwork Contractors CFC
Cape Heritage Hotel
David Froman
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Joan St Leger Ledger Charitable Trust
Jochnick Foundation
Johan Nel
Julia Engelhorn
Lorenzo & Stella Chiappini Charitable
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HDS Entertainment
Hokisa
Hotel Verde
Impumelelo
Investec Community Fund
Irma Aggenbach
J & D Shipping
Kryolan
Lea Froman
Lea Simonin
Lombardi Family Charitable Trust
Lorette Du Toit
Lucy O’Connell
Mathieu Dunod
Mondiall Restaurant
Monkey Films
Montague Gross Will Trust
Myriad Marketing USA
MySchool Programme
Necotrans
Noah Maltz

Nucleus Integrated Financial Solutions
Oliver Ryder
Pfadfinder Schaan/Planken
Rand Merchant Bank
Reinhard Lechtape-Gruter
Ryan Moss
Sean Gibson
Scheltema
Shoprite Checkers
Solange Rose
StreetSmart SA
Thundafund
Timo Horeis
Truworths
Werksman Attorney
YOCO
Zip Zap France

CLOWNS (R1 TO R10 000)

WIRE WALKERS (R500 000 TO R1 MILLION)

MICHAEL KASSER
MICHAEL NEIDORFF

Ackerman Family Foundation
Action Coach
Adrian Sonderegger
Allan Wepenaar
Anita Mendiratta
Asics
Bagraims Attorneys
Basil Wallace Maskew Miller
Belinda Weeber
Beryl Kerr
Brian Ganson
CAPE 300 FOUNDATION
Casey Memans
City of Cape Town
Col’Cacchio
Debbie Budlender
Dish Food & Social
Ezan Wilson
Free Flight Dance Company
Funny Festival
Grant Sieff

Trust
Mazars
Shoprite Checkers
Trevor and Lynne Mclean-Anderson

Adelle Wiese
ADP Holdings
Alannah Birch
Alberto and Gully Contoli
Alex Darrasse
Amanda Lloyd-Sim
Andre Scholtz
Andrea Angel
Andrew Boulle
Andrew Fletcher Cole
Anja Mulder
Arthur Hoia
Association Francaise Pour Le
Cirque de Demain
Barbara Mathers
Barno Plastics
Barrie Cline
Beth Silbert
Bianca Berndorfler
Brenda Owen
Bryan Nelson
Cape Town Gin
Cape Waterfront Estates
Carl Pretorious
Carnegie House
Carolin Raith
Celia Price
Chamell van Booy
Cheryl Scott
Chris Delpierre
Christel Tinguely
Clinton Beinart
Clive van Eyssen Fund
David Abiteboul
David Murray Smith
Debbie Sykes
Dr Suzette Fourie
EJ Edwards
Eric Goemaere
Florian Thiele
Fresh Air Crew
Garth Loots
Gavin Schulter
Generation School
George Arts Theatre

Gillies Van Cutsem
Gina Leech
Gisela Madden
Graeme Burnham
Hans Nordsiek
Heather Clark
Helen van Stolk
Helga Gerber
Ikhaya Lodge
Ingrid Kingon
Jacki Steffen
James Harrington
Jana Van Niekerk
Janine Bjorkman
Jason Von Berg
Jeffrey Knight
Jenny Sandler
Jesslyn Booth
Joan Gullen
Joanne Goldberg
John Harding
John Wilkson
Johnny Anderton
Kantey and Templer
Kate Hewson
Kevin Stoloff
Kirsten Day Brown
Kyla Davis
Kyle Hudson
Larissa Epstein
Laurence Esteve
Laurent Amar
Learmont Keam
Lena Dopke
Lindsay Catlin
Lizelle Tolken
Llewellyn Snyman
Lori Lake
Luise Rice
Mary Netto
Mentholatum South Africa
Michele Cassuto
Moses Muchapirei
Mr Price
Natasha Meyer

Natashia Muna
New Heritage Gallery
Opulent Living
Nicholas Tyndall
Nick Odonnell
Nicolaas Berends
Nicole Berman
Olivier Baudry
Oliver Cowan
Patricia Lota
Patricia Tamana
Penelope Perrin
Pick n Pay
Richo Jansen
Robert Williamson
Rotary Club Kirstenbosch
Rupert Maskell
Rynier Keet
Sally Cristini
Sandrine Alain
Sarah Kolbe
Scott O’Connor
Shaileen Davis
Simen Trygg
Sive Mpehle
Stacey Briner
Steve Cragg
Steven Dorbin
Sue Luck
Sue Whitelaw
Susan Omond
Tania Bruce
Theos Grill
Thrash Corp
Tourvest Destination
Tracy Morris
Tracy Scot-Litford
V&A Waterfront
Valleys and Mountains Developmental
Foundation
Varsha Ramnath
Vinay Ramnath
Warwick Estate
Wendell Roelf
Wendy Davies
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CONTACT US
ZIP ZAP DOME
Founders Garden, Jan Smuts Street, Cape Town, 8001 • Telephone: (021) 421 8623
ZIP ZAP ACADEMY
6 Shannon Street, Salt River, 7925 • Telephone: (021) 421 8622
Fundraising, Marketing & Finance: Direct Line - 063 043 7088				
Outreach & Youth Programmes: Direct Line - 063 047 6380

YOUR DONATIONS HELP US INSPIRE KIDS FOR LIFE.
ZIP ZAP ABROAD
Zip Zap recognizes the importance of diversifying its income streams and the challenges of the current
economic climate. Charities in the USA, the UK and France have been set-up with legal structures and tax
deduction facilities with the aim of raising funds for Zip Zap abroad. Dollars, Pounds and Euros go a long
way when converted into Rands.
To donate from abroad and benefit from tax deductions in your country contact:
Zip Zap UK		
Zip Zap France		
Zip Zap USA		

Ann Bowler, ann.bowler106@btinternet.com
Floriane Esteve, zipzapfrance@zip-zap.co.za
www.zipzapcircususa.org

Zip Zap is a School of Circus Arts for Social Change in Cape Town, South Africa.
Zip Zap is a registered Trust IT3447/98
Non-profit Organisation 037-198-NPO with tax exemption PBO 930028436.
We are a B-BBEE Level 1 Contributor.
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