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WHO WE ARE

Lutho
Lutho arrived at Zip Zap in 2013 as a shy child. He quietly
found his way into all of our hearts and was famous for his
big smile and warmest hugs. After 7 years at Zip Zap,
working consistently, he earned his place in the performing
group. His dedication paid off and in 2018, having grown
into a confident young man, Lutho was the recipient of the
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Most Improved Student award. He embodied the Zip Zap
spirit and values in every way, but tragically his life was
taken way too soon. Another indirect, innocent victim of
our societal violence and the Covid-19 pandemic, as he
would have been training at Zip Zap at the time, when he
was senselessly shot. Lutho will be forever missed, but
never forgotten by his Zip Zap family.
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Lea joined the Zip Zap family 15 years ago when studying
at the South African College of Applied Psychology. After
guiding us to put a vision on paper in 2009, Lea
dedicated her time to individual mentoring and group
facilitation. Patiently and kindly, she listened to everyone,
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teaching us to communicate, and to tell our stories.
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Her smile would warm all of us in the middle of winter.
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Her determination to focus on the good of each person
was astonishing and brought out the best in everyone.
She accepted and loved all people. Lea changed the life
of many at Zip Zap.
Her free spirit will be forever celebrated and held close in
our hearts.
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MESSAGE FROM OUR CO-FOUNDER
AND CEO

while we are planning future exchange. See more of
our Collaborations on page 41 and 42.

ADAPTABILITY A SIMPLE SECRET FOR
SURVIVAL

ESTEVE

As lockdown lifted momentarily, the management
team, led by Rynier Keet from Corporate
Renaissance, invested the time to bolster our
resilience and adapt our strategies for an evolving
future. This inspired think tank was hosted at
Boschendal kindly offered to us by our donor, the
Bertha Foundation. We developed a renewed
strategy around 5 strategic themes that are keeping
us astutely focused:

IN SOUTH AFRICA AROUND
240 000 NGO'S EXIST TO PROVIDE
SUPPORT IN FOOD SECURITY,
EDUCATION, HEALTH,
ENVIRONMENT, ARTS & CULTURE,
SPORT, REFUGEES, POVERTY, AND
COUNTLESS SOCIAL CHALLENGES.
ZIP ZAP IS ONE OF THEM AND HAS
BEEN FOR THE PAST 29 YEARS.
At Zip Zap we use the circus arts and its various
extensions, to open young minds to infinite
possibilities, boundless creativity, and to a range of
collaborations, that make the impossible - possible.
The world needs our youth to be strong, free, kind,
creative and compassionate. By equipping them with
problem-solving tools and solid values, I believe we
are contributing to developing good human beings,
with a robust foundation that will support them
wherever they go, whatever they aim to achieve.

WALKING A TIGHTROPE OF HOPE
The COVID-19 pandemic disruption has deepened
our organizational awareness and made us more
conscious of how we are all impacted. We had to reimagine our model – every month. Personally, it’s
been a big stretch. I have had to adapt, to be more
flexible than ever, keeping my eyes strategically
placed on our future and my feet firmly planted in the
present.
In March 2020, our wise board of trustees advised us
to plan for two years of crisis – not one. The loss of
lives, the loss of jobs and the loss of homes,
continues to be devastating. The time it will take to
rebuild remains speculative.
Every day I experienced a range of feelings. From
emotional exhaustion to spiritual emptiness, from
physical incapacity to social numbness. Some days I
just wanted to run away and hide. Yet as each new
day dawned, I arrived at the Zip Zap Academy, and I

Create a vibrant, uniquely South African
social circus.
Create a vibrant, uniquely South African
professional circus.
Celebrate the Zip Zap Spirit on the
world stage.
Inculcate the Zip Zap Spirit.
stepped into an energized atmosphere, brimming
with new ideas, and renewed commitment to work
even harder. Within minutes, my spirits are fortified,
and I am filled with gratitude. I find my source of
motivation in my team, in the youth we serve, the
programmes we run, the dreams we put on paper,
the partners we collaborate with, and the friends who
support us. Lucky for me – I run away to the Circus
every day!

THROUGH ADVERSITY WE GROW
To navigate this unpredictable year, we were piloted
by the solid foundations of Zip Zap’s 5 values. We
remained true to our core business to work towards
providing hope and joy to hundreds (if not thousands)
of children and their families. This report will give you
the insights of our challenges and achievements,
against all odds.
This crisis taught us to adapt and propelled
innovation! Zip Zap rapidly pivoted by migrating most
of our offerings into the digital space, achieving in 2
months, what would traditionally take 2 years! Check
it out on page 45 and 46.
Multiple projects and partnerships were built over this
past year, and many seeds planted with organisations
who we see as being true to their values and the
people they serve. Thank you to Zirkus Paletti in
Germany, for arranging a fundraiser on our behalf

Secure the future.

I AM A DREAMER
After 2 years at my first job with Club Med I met a
South African trapeze artist. In my first professional
circus contract, I learn't about life, friendship,
perseverance, compassion, physics, hard work, and
other cultures. Today I am privileged to share my
knowledge, experience, drive, and belief with those
who wish to share the journey with Brent and me.
When I arrived in South Africa in 1992, circus in this
country was represented by 2 touring circus
companies. I believe circus is more than just a show: it
is a formidable educational tool, a healthy recreational
activity, a wonderfully creative industry that offers
diverse employment potential. Lots of ground to
break, prejudices to address, impact to justify,
techniques to teach, equipment to build, programmes
to write, and log frames to design.
I dream't it, believed in it and persevered, after 29
years, for the first time ever in South Africa the
funding application template from the Department of
Cultural Affairs and Sport features a CIRCUS option!
Talking about dreams I was glued to the TV when
‘CHASING THE SUN’ released in October 2020.
What a lesson in perseverance, teamwork, and
compassion. The story starts in 2016 when the

Springboks are criticized for not being transformed
enough. They lose their sponsors in 2017 and plenty
of matches - except for the All-Blacks game in
Wellington in 2018.
On the public side there was disappointment and a
bit of hope. On the Springbok side there was
disbelief and a glimmer of hope. On the coach’s side
(Rassie Erasmus) there was belief, belief, and belief!
Rassie had to firstly convince the management, then
chased the sponsors and finally built his team.
Then he worked on the human beings that constitute
the Springboks – he embraced the new talent and
blended professionalism with social cohesion, and
opportunity with excellence. He provided the players
with the best resources. He persevered, never giving
up. And the Springboks brought the 2019 rugby
world cup home.

I CANT STOP SEEING ANALOGIES
Zip Zap has the opportunity – a New Performance
Hall in the heart of the City of Cape Town.
Zip Zap has amazing new talent – open minded,
motivated, young people dreaming of a better
world.
Zip Zap has the imagination – turning dreams into
reality for the past 29 years, from a warehouse to a
dome to an Academy, from Langa to the Waterfront
to the CTICC to Artscape, to the Commonwealth
Games to the White House to Monte Carlo to the
Cirque de Demain Festival in Paris.
Zip Zap has the belief – from an amazing board of
trustees and directors, donors, funders, patrons,
fans, friends, families, students, parents, staff.
We will persevere.
The year to come is not without challenge and hurt.
Everywhere. At all levels. We must be kind to ourselves
to be compassionate with others. It’s not a race for
‘who will arrive first’. It’s a race for ‘we cannot leave
anyone behind’.
I AM A DREAMER, A VISIONARY, AND A CHANGE
MAKER. READING THIS ANNUAL REPORT, MEANS
YOU ARE TOO.
THANK YOU.

Laurence Esteve

4

mission
THROUGH CIRCUS ARTS WE INSPIRE AND EMPOWER YOUNG
PEOPLE FROM ALL WALKS OF LIFE TO PURSUE THEIR DESTINIES.
WE PROMOTE SOCIAL COHESION, CREATE OPPORTUNITIES,
UNLOCK POTENTIAL AND TRANSFER SKILLS FOR LIFE.

values
OUR VALUES GIVE US THE ABILITY TO LIVE WHAT WE
HAVE LEARNED, AND BELIEVE IN WHAT WE DO.

vision
A VIBRANT, UNIQUELY SOUTH AFRICAN
SOCIAL AND PROFESSIONAL CIRCUS,
CELEBRATING ZIP ZAP'S SPIRIT ON THE
WORLD STAGE.

themes
CREATE A VIBRANT
UNIQUELY SOUTH AFRICAN
SOCIAL CIRCUS

RESPECT
We respect ourselves, each other, our beneficiaries, our stakeholders, Zip Zap
property and the Zip Zap brand.

FAMILY

CREATE A VIBRANT
UNIQUELY SOUTH AFRICAN
PROFESSIONAL CIRCUS

We are a Zip Zap family. We share a sense of belonging and are connected
by our common cause. At Zip Zap we strive to be a home that is welcoming,
cohesive and safe. Our home is disciplined and has healthy boundaries.

SECURE THE FUTURE

joy
We love what we do and do what we love. We consider it a priviledge to bring
happiness to our beneficiaries and stakeholders. This Joyfulness underpins all
we do. We work hard, we celebrate our successes and have fun doing it.

HONESTY

CELEBRATE THE ZIP ZAP SPIRIT
ON THE WORLD STAGE

We are consistently true, transparent, real and honourable. We always do the
right thing even when nobody is watching.

ACCOUNTABILITY

INCULCATE THE ZIP ZAP SPIRIT

Willing to take responsibility for providing a solution, owning our mistakes,
embracing a culture of trust and finding strength in asking for help.
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Organisational

shows

OPERATIONS

MARKETING

The executive leadership team and Board of Trustees ensure that Zip Zap stays relevant and innovative. They
also ensure that the organisation operates fairly and transparently on a day-to-day basis and that obligations to
our major stakeholders - the children - are met.

Brent van Rensburg
COO

BRENT VAN RENSBURG
COO

LAURENCE ESTÈVE
CEO

PR & Marketing

Graphic Design

Social Media

Finances

Fundraising

Bookkeeper

Audit

Merchandise

Trusts &
Foundations

Operations

Human
Resources

Programmes

Dare2Dream
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MANAGER

GRAPHIC DESIGN

Anele Mthalane

DIGITAL MARKETING

Amy Wood

Christine Chapman

Siyabonga Swelindawo

Lionel Chanarin

Jenna Morgan

Jacobus Claassen

Phelelani Ndakrokra

Aviwe Mfundisa

PROGRAMMES

Shows

Creation

Individuals

Deli

Zappers

Production

Corporates

Vehicles

Youth

Technical

Government

R&M

Outreach

Wardrobe

High Net-worth
Individuals

Cleaning

Admin

Rigging

Special Events

H&S

M&E

MOYA

Resources

OBS

Vanessa Curnow-Fortune
MANAGER

INSTRUCTOR

INSTRUCTOR

INSTRUCTOR

M&E Officer

PERFORMERs & INSTRUCTORS

Lizo James

Technical

CEO

Roxy Mitchell

MANAGER

Volunteers

sustainability

Laurence Estève

Melanie Boltman

Brigette Chapman
EVENTS

Cindy Correia

TRUSTS &
FOUNDATIONS

Debbie Sykes
INDIVIDUAL
DONORS

Jason Barnard

WARDROBE

hOUSEKEEPING & lOGISTICS

Virginia Styer
CORPORATE
DONORS

Mosuli Ntshonga

Portia Kewana

Bulelwa Mzazi

Mcebisi Dyasi

Mphumzi Ngcikiza

TECHNICIAN

SEAMSTRESS

HOUSEKEEPING

DRIVER /
MAINTENANCE

DRIVER /
MAINTENANCE

INTERNATIONAL

CONTRACT

Lee-Ann Watson
BOOKKEEPING

Margie Niewoudt

HUMAN RESOURCES

Volunteers play an essential role at Zip Zap. They
not only share skills, but also a common passion for
circus, innovation, and for pioneering fresh ideas.
Our international visitors also bring global insights
to life beyond our shores and enable a rich cultural
exchange.

Jessica Robertson

MARKETING INTERN

board of trustees
We remain forever grateful to our Board of Trustees for their continued and unwavering support. Every member
adds value, giving freely of their time, energy and expertise. Their professional guidance and wisdom, as we
navigated such a challenging year, kept us focused, inventive and more determined to keeping the dream alive.

This year we were unable to host as many
volunteers due to the global pandemic. We were
however fortunate to welcome three highly
qualified circus artists from Montreal, Canada, and
a French physiotherapist.
This phenomenal group who train, create and work
together at 7Fingers brought invaluable skills,
alternative techniques, innovative concepts, and
positive energy during difficult times. They inspired
our youth, challenged the status quo, and pushed
creative boundaries. Our Dare2Dream and MOYA
teams flourished under their supervision and
mentorship.
SABINE VAN RENSBURG

Victoria Engelhorn
CHAIRPERSON

Michael Bagraim
LABOUR LAW

Clarence Counsell

HEALTH & SAFETY

David Froman
FINANCES

Brian Mbanga

SOCIAL WORK

SOUTH AFRICA/ CANADA

Graduated from the National Circus
School of Canada in 2018.
Specialities
Scarf, Trapeze, Acrobatic Dancing, Flyer

BRIN SCHOELLKOPF

UNITED STATES OF AMERICA
Graduated from the National Circus School
of Canada in 2018.
Specialities
Tight Wire, Dance, Improvisation, Videography

Zolani Mahola

SPOKESPERSON & PR

Sheryl Dass

GOVERNANCE

Beryl Kerr

GUARDIAN OF THE CODE

Anita Mendiratta
PATRON

SAMUEL RENAUD
CANADA

Graduated from the National Circus

Advisory board

School of Canada in 2017.
Specialities
Russian Cradle, Hand-to-Hand

Zip Zap is fortunate to have an advisory board comprising of individuals who offer their expert guidance and
support to our Board of Trustees and senior management in a more informal arrangement.
The advisory board is called on when necessary, has no office bearers and no voting rights. Their networks are an
invaluable resource to the organisation.
Please contact laurence@zip-zap.co.za should you be interested / available / keen to support Zip Zap with your
expertise.
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EDOUARD SCHNEIDER
FRANCE

These amazing individuals spearheaded the creation
and filming of Zip Zap’s first acrobatic art film, MOYA,
that premiered worldwide on 24th April 2021. This
short film aims to serve as a powerful affirmation of
Zip Zap’s level of professionalism and our ability to
address social issues affecting our youth, through a
mesmerising blend of indigenous dance, circus, and
acrobatic movement. This is part of our overarching
strategy to export our special brand of unique and
authentic South African spirit to the world stage. We
are hopeful that MOYA will blaze a trail of awareness
ahead of our next international tour.
Closer to home, we celebrate another year of dance
extraordinaire Adele Blank as our dance teacher, who
has invested her time, passion, and extraordinary
skills in Zip Zap since 2005. Our other stalwarts are
Belinda Weeber, Mary Netto, and Katherine
Hildebrand. These super humans are in it for the long
haul and that’s how Zip Zap loves to work – once you
are part of the family, you always will be.
Our volunteers personify the selfless contribution
that propels to social change. Thank you. We are
immensely grateful.

Physiotherapist - specialisation in
hand surgery rehabilitation.

Contact Melanie at info@zip-zap.co.za for more
information on our volunteer programme.
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MESSAGE FROM OUR CHAIRPERSON

AS OUR TOUGHEST YEAR
CONCLUDED, WE ALL BREATHED A
COLLECTIVE SIGH OF RELIEF.

WALKING THE TIGHTROPE OF HOPE
I believe this was achieved through a remarkable
collective effort from top management by our CEO
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values

MOYA is an extension of the history of Zip Zap, a tale
of adaptability and tenacity in unpredictable times.
MOYA has become an expressive vehicle allowing us
to export this uniquely South African brand of magic
to the world stage, proudly showcasing our heritage,
youthful talent, and cultural diversity.

LEVERAGING THE PAUSE

THE VALUE OF A HUMBLE HUG

As challenging as it has been, it is not all doom and
gloom. Perhaps we are now encouraged to dig
deeper, to explore our spiritual connection to our
world. Our smiles may now come from a deeper
appreciation of natures’ bounty, like in the beauty of a
flower and from the fresh air atop a mountain peak.
Mother nature spoils us in Cape Town. We are even
more fortunate to belong to this incredible family
called Zip Zap, that has, throughout this crisis,
managed to keep the proverbial 'show on the road'.

Conceived during tumultuous times MOYA, an
acrobatic art film, rooted in South African culture, is
seen through the eyes of our youth, and exquisitely
captured by two young movement filmmakers.
This film is a visually rich experience, exploring the
metaphor of resilience within the South African
context, reflects an authentic Rainbow Nation and
shares the true story of many of our beneficiaries.

WE STARTED 2021 WITH RENEWED
HOPE, ONLY TO REALIZE THAT THE
EFFECTS OF THIS GLOBAL PANDEMIC,
CONTINUES TO IMPACT OUR LIVES,
OUR LIVELIHOODS, AND OUR
‘NORMAL’ WORLD, AS WE ONCE
KNEW IT.

OPPORTUNITY TO DIG DEEP

vision

“

ENGELHORN

I maintain that we are all weary of having to ‘hold up
forts’ and ‘showing a brave face’ coping in
circumstances that are not only disconcerting, but
also daunting. Navigating our new world has
underlined the value of small gestures, like hugs and
being surrounded by our loved ones. For many of us,
that is currently not possible. Previously, our human
connectedness was a key source of our energy. Now
maintaining ‘social distance’ is the new way of
showing our love. This is a foreign concept to most,
especially within our circus family.

IN THE DEPTH OF WINTER, I
FINALLY LEARNED THAT WITHIN
ME LAY AN INVINCIBLE SUMMER.
ALBERT CAMUS

Laurence and COO, Brent competently supported by
a phenomenal team. A team that has worked
relentlessly on migrating Zip Zap to the digital arena,
organizing auctions, virtual events, grants and
donations. Always thinking outside of the box.
Always reinventing themselves. Every individual has
played their part in fostering something very precious
in these times – HOPE!

“

HOPE BEGINS IN THE DARK –
THE STUBBORN HOPE THAT IF YOU
JUST SHOW UP AND TRY TO DO THE
RIGHT THING, DAWN WILL COME.
ANNE LAMOTT
The thing about ‘hope’ is its persistence and tenacity.
Hope never ceases and that is its purpose. Hope is
not found after despair but, rather inside despair.
Despite all the hardships that we have witnessed and
endured this past year; Zip Zap has sustained hope.
The launch of our professional performing troupe and
the production of MOYA personifies this hope, and
proudly tells our next chapter. Initially MOYA was a
show intended to tour internationally. Instead, the
concept was re-imagined as an Acrobatic Art Film.

Zip Zap is growing up and after 29 years, this social
change enterprise has reached a more established
pinnacle as a brand. We are at a mature place where
we know who we are and are eager to show the world
the impact of our work. This brings me to our Vision,
Mission and Values.
The pause that Covid-19 forced us to take gave us a
valuable opportunity to reflect on what has gone
before and what our future may bring. With live shows
and programmes suspended, we leveraged the break
from the ‘nuts and bolts’ of daily operations to fine
tune our mission, vision and values. This strategic
think-tank afforded us space to gain a clearer vantage
from an external perspective. We worked on how to
stay relevant, play to our strengths, build on our
weaknesses, leverage opportunities and how to
mitigate future threats.

mission

A VIBRANT UNIQUELY SOUTH AFRICAN SOCIAL AND
PROFESSIONAL CIRCUS.

ACCOUNTABILITY, RESPECT, FAMILY,

HONESTY, JOY, NOT FORGETTING TO
HAVE FUN ON THE WAY!

SEIZING THE MOMENT

“

OPPORTUNITIES ARE LIKE
SUNRISES, IF YOU WAIT TOO LONG,
YOU MISS THEM. WILLARD WARD

This next opportunity is our perfect sunrise. Zip Zap
has seized the moment to move from our temporary
‘backyard’ location at the Artscape to centre stage,
in our own performance hall. We will be prominently
positioned on the Artscape Plaza, taking up our
rightful place as an integral part of the performing
arts landscape. The opportunity also reinforces our
long-standing relationship with Artscape.
All we need now is to find US$5 million to create
this iconic building that will not only put Zip Zap on
the world stage, but significantly raise our profile in
Cape Town and South Africa.
Zip Zap reflects the South African dream. Our
cultural and societal diversity are our greatest gifts.
It is through the lens of diversity that we cultivate
understanding, compassion, and love for one
another. Zip Zap originated to serve this very
purpose, to promote social cohesion through circus
arts. We are proud to play a pivotal role in social
change in our evolving democracy.
I conclude with much hope and joy, because when I
look forward, I only see incredible opportunities to
shine our light.

THROUGH CIRCUS ARTS WE INSPIRE AND EMPOWER
YOUNG PEOPLE FROM ALL WALKS OF LIFE TO

PURSUE THEIR DESTINIES. WE PROMOTE SOCIAL
COHESION, CREATE OPPORTUNITIES, UNLOCK
POTENTIAL AND TRANSFER SKILLS FOR LIFE.

Victoria Engelhorn
Chairperson
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FOLLOWERS

media

ENGAGEMENT

2020

2021

Growth

2020

2021

Growth

8 214

8 445

3%

1 103

17 908

1 524
%

FOLLOWERS

This year was rudely interrupted. At the commencement
of the reporting period, our worlds were rocked, and all
our plans disrupted, as the Covid-19 pandemic altered
our realities. We plummeted from the exhilaration of
Match in Africa #6 in February, where we generated
almost R9m in publicity value from just one event, into
the daunting void of the unknown.

MEDIA COVERAGE
All media channels and online networks were flooded
with pandemic updates, making it difficult to cut
through the noise. In the absence of live events and
shows, our regular source of content evaporated. Our
focus and energy diverted to migrating material into the
digital space. These circumstances contributed to the
significant decrease in media coverage year-on-year.
Despite the gloomy climate, we focused on our values,
persevered, re-imagined some of our traditional
campaigns and blazed our trail through the media storm
to maintain top-of-mind awareness, successfully
securing a few front pages along the way. Our main
thrust remained developing inventive ways to keep our
students connected, engaged, mentally healthy and
physically fit.

THE VIRTUAL TRAVELLING CIRCUS
AND #RAISING DATA CAMPAIGN
The Virtual Travelling Circus and #RaisingDATA
campaign both generated news-worthy content and
attracted publicity from both traditional media
platforms and some additional channels such as eNCA
News, Good Things Guys and Beautiful News, exposing
Zip Zap to new audiences.
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ENGAGEMENT

2020

2021

Growth

2020

2021

Growth

2 669

3 350

26 %

2 813

7 710

174 %

FOLLOWERS

OTHER INITIATIVES GENERATING
COVERING INCLUDED:
‘Once Upon a Circus’ original video production &
‘Journey Beyond’ recorded show garnered two
Standard Bank Ovation Awards at the vNAF (Virtual
National Arts Festival).
Mandela Day celebrations saw us gifting a virtual
screening of ‘The Caretaker’ 2009 circus performance
to children in paediatric hospitals, shelters, and
children’s homes locally and abroad.

MEDIA COVERAGE IN NUMBERS
Total Media Value – R6 071 475.97
People reached – 187 373 668
Media Clips – 204

2020

2021

Growth

2020

2021

Growth

413

478

16 %

14

80

471 %

EMAIL NEWSLETTER
We re-branded and refreshed our monthly newsletter now called:
‘Into the Spotlight’. Leveraging off our improvements, we ran a
subscriber drive that took our fan base from 7750 to 10 547,
adding an additional 2797 recipients, equating to a 36% increase.
Coinciding with the new look mailer our open rates showed a
promising increase from an average of 14% to 25%. Industry norm
is in the region of 20%, so anything above is considered a good
open rate. We anticipate that with the advent of the new POPIA
(Protection of Personal Information Act), in 2021, our subscriber
numbers will decrease as consumers start protecting their privacy
more vigilantly and reducing their mailing preferences.

WEBSITE

SOCIAL MEDIA
Our social media strategy focussed on our three
primary channels:
FACEBOOK

ENGAGEMENT

INSTAGRAM

YOUTUBE

Key objectives were to amplify the number of
followers and ramp up engagement, as a more
significant high-quality metric. Engagement reflects
the value our followers place on our content.
It’s become more important to have a quality, engaged
audience as opposed to thousands of inactive
followers. Facebook showed low follower growth, but
enormous growth in engagement. Instagram showed a
healthy 26% increase in followers and a 174% growth
in engagement. We maintained a presence on Twitter
and after consolidation of several fragmented
accounts, we grew the official LinkedIn follower base
by 72%, albeit off a low base.

The new website project was successfully implemented to improve
the user experience, feature our beneficiaries as central, apply
best practice navigation and bring our circus magic to life with a
contemporary front-end design. Total monthly visitors range from
900 to a peak of 2000, page views average at 2754 and the
average time spent on the site is 2 minutes.
Trend in traffic and click through sources as follows:
1st Organic Search
2nd Direct
3rd Social Media
4th Referral
5th Email

Going forward our plans to amplify social media presence and
digital reach will be further enabled through an extra social media/
digital resource to boost marketing capacity. Exciting plans are
already underway to activate our Alumni, located all over the
world, as influencers in a new brand champion programme.
Marketing activations will be supported by a revitalised strategy
that capitalises on our uniquely and proudly South African brand.
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03

Initiated integrated digital
communication content and
campaigns to keep beneficiaries
engaged, and drive fundraising
& event objectives across four
main stakeholder segments.

digital pivoting
during covid times

students

parents

Health - mental
& physical.

Support &
Communication.

04

02
staff

donors

Communication.

Forums to
Connect,
Motivate,
Alleviate.

01

2020

march

april

SEPTEMBER

OCTOBER

20 MARCH

30 MARCH

1 APRIL

6 APRIL

SEPTEMBER

SEPTEMBER

18 OCTOBER 2020

26 - 30 OCTOBER

Rapid planning, vigorous
brainstorming sessions and
creative muscle stretching.

Launch of #RaisingData
campaign with video by
Zolani Mahola - raised
R100 000

Launched 1st CEO Vlog
in a 4-part series
‘Inside the Ring’

Virtual Travelling Circus launched –
featuring regular virtual tutorials,
Zapercises series (weekly exercise
slot), and weekly student
challenges using website,
WhatsApp, email.

Created an internal
COVID protocols video
for beneficiaries

Created a 4-part circus
skills series of QuaranTV
filmed and screened on
SABC TV

Virtual Cape Town
Marathon

Wills week - Launch of
Zip Zap’s Legacy
Programme

Zip Zap
Virtual
Travelling
Circus

june

may

15 JUNE

6 JUNE

15 MAY

18 APRIL

JANUARY

11 DECEMBER

16 - 30 NOVEMBER

13 NOVEMBER

Created and submitted
‘Once Upon a Circus’
short circus show for virtual
National Arts Festival

1st Virtual movie
Nights – Recorded
streaming of former
show – The Caretaker

I’m Still Standing video
launched – performers
contribute circus artistry
from home.

Lockdown’s Got Talent live stream talent show Siyabonga Swelindawo
does juggling act.

Dare2Dream (D2D)
Documentary selected
for Docs Without Borders
Film Festival - Online

Circus Picnic x 4 shows
(x 10 shows cancelled
due to pandemic peaks)

Giving Tuesday
fundraising
compaign

Launch of new Zip Zap
website & e-Learning
platform for fulltime
students

july

15

2021

AUGUST

january

NOVEMBER

DECEMBER

february

4 JULY

18 JULY

8 AUGUST

21 AUGUST

1 FEBRUARY

4 FEBRUARY

5 FEBRUARY

2nd Virtual Movie
Nights – Recorded
screening of former
show - Art of Rock

Mandela Day – Caretaker
show gifted to national
children’s homes,
paediatric hospitals

3rd Virtual Movie Night
– Recorded screening
of former show –
Journey Beyond

1st Digital AGM
event on Zoom

Launch of first
Online Auction

D2D Documentary
screens on Canal
Plus TV in France

D2D Documentary
selected for Anatolia
International Film
Festival - Turkey
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OUTREACH
PROGRAMMES FLOW

The graph below illustrates how the
youth moves through the various
programmes that Zip Zap offers:
OUTREACH PROGRAMMES

YOUTH PROGRAMMES

Ubuntu

Khula Nathi

Beginners

Zappers

2nd Chance

Jumpstreet

Simunye

Dare2Dream

The Hood

Our Beautiful Shell - Welfare

PROFESSIONAL
COMPANY

EMPLOYMENT
READY YOUTH
AMATEUR
PERFORMING
TROUPE

MOYA
DARE2DREAM

Residence: Our Beautiful Shell (OBS)

ZAPPERS

YOUTH

OUTREACH

Beginners

Simunye

Ubuntu

Khula Nathi

2nd Chance

Jumpstreet

The Hood
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OUTREACH PROGRAMME

08 03

UBUNTU

WEEKLY SESSIONS

ESTABLISHED IN 2012, ZIP ZAP'S UBUNTU
PROGRAMME IS A PARTNERSHIP WITH MÉDECINS
SANS FRONTIÈRES (DOCTORS WITHOUT BORDERS)
AND THE WESTERN CAPE DEPARTMENT OF
HEALTH, HOSTED AT THE UBUNTU COMMUNITY
CLINIC IN KHAYELITSHA.
Ubuntu aims to promote a sense of belonging, health and well-being to
children living with HIV. We cultivate inclusivity and equality, encouraging
participants to embrace simply being children and in the process deflect
the focus from their illnesses. The programme provides innovative and
alternative patient support to children who regularly visit the Ubuntu Clinic
to receive anti-retroviral medication as part of prescribed treatment plans.

INSTRUCTORS

107
BENEFICIARIES

43%

FEMALE

57%
MALE

The programme remains an excellent vehicle to highlight and promote
the need to maintain good physical health and well-being, through good
nutrition, exercise, and regular medical care. With the support and inkind donations of one of our retail partners we were able to provide
healthy snacks and fresh fruit after sessions. The programme also provides much-needed
support to parents and caregivers accompanying the children, offering some relief from the
normal anxieties of attending the clinic.
With the national lockdown declared in March 2020, we were not permitted to access the clinic
to continue workshops, in adherence with government regulations. As a result of this, and the
extended lockdown period, only 8 workshops could be hosted out of 46 that were planned for
the year. The programme has not resumed to date, and this is only expected to be considered
once risk Level 0 comes into effect.
SESSIONS WERE FACILITATED ON-SITE BY TRAINED INSTRUCTORS, WHO WORK TOWARDS:
Creating memorable experiences to
nurture a positive association with clinic
visits, and thereby encouraging adherence
to treatment through regular visits.

Maintaining a non-competitive, inclusive
atmosphere where children feel safe to
explore beyond their individual
limitations.

IMPACT

Despite the temporary suspension of the programme in
2020, we continue to nurture relationships with key
stakeholders. Negotiations for structural improvements
envisioned for the facility in Khayelitsha, proceeded in
earnest from September 2020 with clinic management, the
Department of Health, and the Department of Public Works.
The enhancements, for which Zip Zap has already secured
sponsorship, will be hugely beneficial to the programme by
allowing us to offer circus arts in a more conducive and safer
environment. These enhancements will also be an asset to
the clinic and will provide additional space outside of Zip
Zap scheduled programme times. We believe that this will
positively impact the lives of the children, their families, and
the community at large. Prospective plans aim to raise Zip
Zap’s visibility in the surrounding community, entrench the
programme’s credibility and effectively communicate its
therapeutic value to stakeholders.

STORY

An incremental increase in the number of participants was noted following improved relations with
the Isibindi Project, a community-based care and protection intervention offered by the National
Association of Child Care Workers, that also operates at the clinic. Members of this project are
familiar to staff, parents, and participants, and they help promote participation in the programme.
We look forward to forging even stronger relationships with the Isibindi Project.

Creating a space where children
celebrate their achievements.
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SECOND STELLA & PAUL
LOWENSTEIN
Charitable & Educational Trust
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OUTREACH PROGRAMME

2ND CHANCE
THE 2ND CHANCE PROGRAMME WAS INITIALLY ESTABLISHED IN 2009,
IN PARTNERSHIP WITH THE CITY OF CAPE TOWN. WE HAVE
CONTINUED AND SUSTAINED THIS REWARDING WORK BY FORGING
NEW PARTNERSHIPS WITH THE HCI FOUNDATION, WESTERN CAPE
EDUCATION DEPARTMENT AND GOLDEN ARROW BUS SERVICES.
The programme targets participants from the most underserved areas across Cape Town
under the supervision of the WCED and the districts chiefs. Participants are transported
to the Zip Zap Dome, allowing them to learn and explore in a safe, fun, and exciting
environment!
Through hands-on workshops comprising of games, circus techniques and fun activities,
children are exposed to teamwork and discipline, in a novel setting. Children are
encouraged to express themselves artistically and learn new skills, inspiring an interest in
circus and performing arts. The programme encourages a different perspective and aims to
ignite their imaginations and explore the possibility of an alternative career in the
performing arts.
The highlight of each workshop is the creation of a human pyramid. Children are
encouraged to push beyond perceived personal limitations and can take pride in their
achievements! While the workshops do not culminate in shows, the sessions are open for
viewing by teachers and child-minders from their respective schools.

IN COVID TIMES
During 2020 the programme was heavily impacted by the COVID-19 pandemic and the resultant
government regulations and restrictions. Following the national lockdown, as a direct response
to the pandemic, 2nd Chance was not permitted to commence for the 2020 programme year.
The Zip Zap team took the opportunity to revise the content and include COVID protocols in
the delivery while the programmes manager kept in contact with all the stakeholders.
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STORY
Zip Zap instructors have left lasting impressions in the
minds of participants and teachers alike. Some schools,
who visit Zip Zap on an annual basis have already enquired
about workshops in 2021. We continue to forge strong
relationships with the Western Cape Department of
Education (WCED) and principals to create opportunities
for even more students to attend in the future.

BASIL WALLACE
MASKEW MILLER
TRUST

J H RICHARDS
WILL TRUST

SECOND STELLA &
PAUL LOWENSTEIN
Charitable &
Educational Trust
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OUTREACH PROGRAMME

15 05 04

THE HOOD

WEEKLY SESSIONS

THE HOOD PROGRAMME, LAUNCHED IN 2018,
AIMS TO ENGAGE CHILDREN FROM THE SALT RIVER
NEIGHBOURHOOD, THROUGH THE MEDIUM AND
MAGIC OF CIRCUS. WE HOSTED 30 CHILDREN,
AGED 6 TO 16 YEARS, IN 2-HOUR WORKSHOPS ON
A WEEKLY BASIS.
The aim of the programme is to provide children with opportunities to
develop physical skills, to enhance self-esteem and confidence, and to
understand the value of teamwork. Children from the same
neighbourhood, yet diverse backgrounds, were able to forge new
friendships, creating a sense of kinship and belonging. Parents welcomed
the opportunity for their children to attend an after-school activity that
removed them from the dangers prevalent in the area, at no cost.

INSTRUCTORS

INTERNATIONAL
INTERNS

30

BENEFICIARIES

60%

FEMALE

40%
MALE

WILLIAMS
RISING STAR
Jared Williams, a Grade 6 learner at Zonnebloem
Primary School, joined the Hood in 2019. Joining the
circus was far removed from his favourite pastime playing rugby. Living just one street away from the
Zip Zap Academy made workshops very accessible.
Jared likes experimenting on the trampoline and
trying his hand at acrobatics. He aspires to be a car
racer, but for now he is very satisfied with the
activities and experiences offered at Zip Zap!

IMPACT

The COVID-19 pandemic impacted
significantly on The Hood programme. It was
suspended in March 2020, with just 7
workshops completed. The programme
resumed in October 2020, with a further 8
workshops held before the end of the
programme year.
International volunteers were noticeably
absent when the programme resumed, due
to travel restrictions. The children therefore
did not benefit from their skills and talents,
as would ordinarily be the case. The
therapeutic benefits of the programme were
still evident in the number of children
returning to the programme when it
resumed, as well as the number of new
applications.
The workshops offered participants a
valuable vehicle to process the stress of
coping with the demands, isolation, and
restrictions of the global pandemic. It was
encouraging to see the children adapt to
new health and safety rules.

He has made good friends while in the programme
and found positive role models in the Zip Zap
instructors and performers. His future goals are to
push himself more and try everything

"
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I HAVE LEARNED THINGS THAT I DIDN'T THINK I
WOULD BE ABLE TO DO."

SECOND STELLA & PAUL
LOWENSTEIN
Charitable & Educational Trust
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OUTREACH PROGRAMME

09 02

KHULA NATHI

WEEKLY SESSIONS

OUR EARLY CHILDHOOD DEVELOPMENT (ECD)
SUPPORT PROGRAMME, KHULA NATHI (MEANING
’GROW WITH US’) WAS LAUNCHED IN 2018, IN
PARTNERSHIP WITH THE ENGELHORN FAMILY. THE
PROGRAMME TARGETS YOUNG CHILDREN
BETWEEN FOUR AND SIX YEARS OLD FROM THE
INFORMAL SETTLEMENTS, IMIZAMO YETHU AND
HANGBERG, IN HOUT BAY.
During 2020 the programme was heavily impacted by the COVID-19
pandemic and the resultant government regulations and restrictions.
Following a 6-month delay due to the national lockdown, Khula Nathi
was permitted to proceed from October. Despite this setback, the
programme delivered positive therapeutic value by assisting children
in dealing with long periods of isolation and restrictions.

INSTRUCTORS

243
BENEFICIARIES

49%

FEMALE

51%
MALE

WE INTRODUCED THE FOLLOWING LOGISTICAL CHANGES TO
ADAPT TO CIRCUMSTANCES:
Hosted 9 (versus 12) sessions,
each 2 hours in duration.

30 (versus 50) children were
allowed to attend each of the
sessions.

5 (out of 6) ECD partners
returned to the programme.

Children attended the sessions in
intact groups per centre, thus
missing opportunities to engage
with children from other centres as
was previously the practice.

STORY

The Programmes manager and instructors have
continued to forge strong relationships with our
partners at the various ECD centres. The children
were excited to return to the programme and
relished the opportunity to gain new basic skills.
Khula Nathi offered the participants a safe and fun
environment to just be children, to learn and play
together, after having to cope with the harsh
realities of a global pandemic. We were impressed
by the levels of engagement and enthusiasm
despite these challenges. The teachers and childminders commented on the therapeutic value of
the programme, which was also evident in their
interactions. While they do not present shows, the
children were given free rein to dance on the
stage with musical accompaniment, cheered on by
an appreciative audience, comprising instructors
and teachers.

Due to the continued risks posed by COVID-19, the instructors had to creatively re-engineer
the practicalities of the programme. Games and activities that promoted social distancing and
zero-contact, but that were still engaging and impactful, were introduced. ECD partners were
fully committed during the process and embraced the programme in its new format!
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OUTREACH PROGRAMME

12 05 05

JUMPSTREET

WEEKLY
SESSIONS

THE JUMPSTREET PROGRAMME, WAS ESTABLISHED
IN 2015, IN PARTNERSHIP WITH SOS CHILDREN’S
VILLAGE IN THORNTON, CAPE TOWN.
The aim of the programme is to bring circus workshops to youth from
unstable domestic and community environments. Circus workshops
address children's needs for positive growth and self-development, while
promoting overall physical and mental well-being. Activities focused on
instilling a spirit of teamwork and discipline, while fostering positive
relationship building and healthy social behaviours. Participants were
transported to and from the Zip Zap Academy to attend sessions.

INSTRUCTORS

INTERNATIONAL
INTERNS
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BENEFICIARIES

49%

FEMALE

The COVID-19 pandemic
51%
MALE
had a significant impact on
the programme. It was suspended
in March 2020, with just 7 workshops
completed. Jumpstart resumed in October
2020, with a further 5 workshops before the
end of the programme year.

IMPACT

International volunteers, who would
ordinarily share their skills and talents,
were unavailable when the programme
resumed because of travel restrictions.
Despite the dramatic decrease in the
number of workshops, the 7-month
delay in resuming the programme and
the subsequent reduction in the number
of instructors, the therapeutic benefits of
the programme could not be underestimated.
The workshops offered the participants a
valuable vehicle to process the
psychological effects of the stringent
lockdown restrictions. Despite not being
able to perform acts in the annual Show
& Tell performance, the participants
embraced the opportunities to play and
just be children!

ISAACS
RISING STAR

Clenita, is 11 years old and first joined the Jumpstreet
programme in 2018. Her instructors sing her praises,
notably for her positive demeanour and for the great
example she sets for her peers. Clenita’s proudest moment
is performing in her first Show & Tell, entertaining her peers
and caregivers.
Her favourite discipline is the single trapeze. She aspires to
do well at school and be happy in a world, without violence
and crime. Her dreams are to perform more often and to
travel the world.

"
27

ZIP ZAP HAS CHANGED MY LIFE, BECAUSE
I HAVE MORE FRIENDS AND I FEEL LIKE I
BELONG.”

THE LOMBARDI FAMILY
Charitable Trust

28

YOUTH
PROGRAMMES FLOW

The graph below illustrates how the
youth moves through the various
programmes that Zip Zap offers:
OUTREACH PROGRAMMES

YOUTH PROGRAMMES

Ubuntu

Khula Nathi

Beginners

Zappers

2nd Chance

Jumpstreet

Simunye

Dare2Dream

The Hood

Our Beautiful Shell - Welfare

PROFESSIONAL
COMPANY

EMPLOYMENT
READY YOUTH
AMATEUR
PERFORMING
TROUPE
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DARE2DREAM

Residence: Our Beautiful Shell (OBS)

ZAPPERS

YOUTH

#

MOYA

OUTREACH

Beginners

Simunye

Ubuntu

Khula Nathi

2nd Chance

Jumpstreet

The Hood
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YOUTH PROGRAMME

07 02 12 06

BEGINNERS

WEEKLY
SESSIONS

INSTRUCTORS

STUDENT
INSTRUCTORS

ZIP ZAP’S RECREATIONAL PROGRAMME,

BEGINNERS, AIMS TO INTRODUCE CHILDREN TO

INTERNATIONAL
INTERNS

92

BENEFICIARIES

THE WORLD OF CIRCUS AND ENCOURAGE

DEVELOPMENT OF BASIC LEVELS OF CIRCUS SKILLS.
This programme welcomes children between the ages of 7 and 12 years and
is an essential feeder for other programmes on the development pyramid.
The COVID-19 global pandemic had a massive impact on the Beginners
programme. Following the imposition of the national lockdown and
subsequent regulatory restrictions, the programme was suspended for the
rest of 2020. Only 7 out of the planned 28 sessions were facilitated.

62%

FEMALE

38%
MALE

IMPACT
We used various telephonic, online, and virtual
communication channels to maintain contact with
our beneficiaries and their families. Direct call
campaigns gave us a deeper understanding of the
challenges faced and the practical impacts of the
pandemic. We were also able to gain valuable
insight into the emotional and psychological toll
resulting from long periods of isolation, prohibitive
restrictions, uncertainty, and anxiety.
Online (Google form) campaigns allowed us to track
how circumstances changed over time. These
outcomes informed our aid interventions. Regular
emails and a dedicated WhatsApp group invited
two-way interaction, encouraged contact through
online platforms. The Zip Zap website and social
media platforms were updated weekly with exercise
classes, creative challenges, and circus tutorials,
keeping beneficiaries active and engaged.
While the programme was still active, children
displayed improvements in physical fitness and
positive changes in confidence and self-esteem were
evident.

MAKHELE
RISING STAR

Meet Bhuko who is 11 years old and lives in Khayelitsha. She
was inspired to join Beginners in 2020, because her big
brother is a star performer in the Zappers performing group.
Even though she only started this year she has improved so
much, and this is all credit to her having practiced at home
daily during the period of national lockdown.

"

ONE OF THE MOST IMPORTANT LESSONS I
HAVE LEARNED IS THE IMPORTANCE OF
TEAMWORK. I WANT TO BECOME A CIRCUS
STAR, TRAVEL THE WORLD, ESPECIALLY TO
SPAIN AND I ALSO DREAM OF STARTING MY
OWN CIRCUS ONE DAY.”

THE LOMBARDI FAMILY
Charitable Trust
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PETER & JANE

FRANZEN
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YOUTH PROGRAMME

SIMUNYE

24 02 05
SESSIONS

INSTRUCTORS

INTERNATIONAL
INTERNS

AT THE VERY HEART OF ZIP ZAP CIRCUS IS THE
SIMUNYE PROGRAMME, WHICH MEANS 'WE ARE
ONE'. ESTABLISHED IN 1992, IT STRIVES TO BRING

03

STUDENTS ADVANCED
TO ZAPPERS

53

BENEFICIARIES

CHILDREN FROM OUTREACH AND YOUTH
PROGRAMMES TOGETHER.
They learn to collaborate on performing acts and in the process,
learn how to strive towards collective goals. Simunye students follow
a more focused approach to developing circus skills and embrace
the increased demands. They commit to two weekly sessions,
benefitting greatly from the investment in additional time and
training. Simunye remains the reservoir for potential candidates for
Dare2Dream, Zip Zap's vocational training programme.

51%

FEMALE

49%
MALE

saleh
RISING STAR
Barbara joined the Beginners programme in 2015,
progressing to Simunye in 2018. She aspires to join
the Zappers performing group. One of her greatest
highlights was performing with the Zappers group,
where she first experienced the allure of the stage
and bright lights.
Barbara’s specialities are contortion and single
trapeze. She is also a singer and would like to
integrate her singing with circus!

"

IMPACT
Improvements in physical fitness and higher-level
circus skills were evident for all participants. Regular
programme sessions resulted in improved pro-social
behaviours and enhanced inter-personal skills. Also
notable was the visible increase in levels of optimism
and confidence, which in turn, positively influenced
goal setting and attainment. Young leaders and rolemodels emerged and shared their skills with their less
experienced peers.
The national lockdown in March 2020 resulted in strict
regulatory restrictions, forcing the temporary
suspension of the programme after only 15 training
sessions.
Contact with participants and their families was
maintained through direct call campaigns, conducted
over 6 iterations. These interactions enabled a deeper
understanding of the challenges being experienced
due to the pandemic.
Regular contact with students and their families, via
direct call campaigns, email and WhatsApp
communications, offered support and reassurance,
and encouraged participants to engage and interact
through online platforms.
The Zip Zap website and social media platforms
became key communications channels and featured
weekly challenges, circus tutorials, blogs, and exercise
classes to keep beneficiaries connected to their circus
family and physically active.
Simunye resumed in October 2020, and a further 9
training sessions were possible. This was very well
received by parents and participants alike, for the
therapeutic value circus could offer in the wake of the
worst part of the lockdown period. Children were
once again able to interact with each other on an inperson basis, albeit in controlled circumstances.

I AM VERY DETERMINED TO EXCEL.
COMMITMENT, DETERMINATION, AND
SELF-BELIEF ARE TRAITS THAT I
LEARNED AT ZIP ZAP. ANOTHER
QUALITY I HAVE GAINED IS TO RESPECT
MYSELF AND OTHERS FROM DIFFERENT
CULTURES AND BACKGROUNDS.”
BRIAN
GANSON
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SECOND STELLA &
PAUL LOWENSTEIN
Charitable &
Educational Trust

THE LOMBARDI FAMILY
Charitable Trust
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YOUTH PROGRAMME

48 06

ZAPPERS

SESSIONS

INSTRUCTORS

05

01

INTERNATIONAL
INTERNS

ZAPPERS IS A YOUTH DEVELOPMENT PROGRAMME
TARGETING CHILDREN BETWEEN THE AGES OF 10
AND 18 YEARS OLD. THE PROGRAMME AIMS TO

STUDENT
ADVANCED TO
DARE2DREAM

28

BENEFICIARIES

IDENTIFY AND NURTURE TALENT.
The focus is on imparting high-level circus expertise to youth with
exceptional talent, with a view to creating new acts, new shows and
developing emerging circus artists. All of this is accomplished by
harnessing Zip Zap's expertise, and the input and skills of international
visiting artists and instructors. The programme offers a small group of
participants, who display commitment, and potential with intensive
training and performance opportunities. These students are well-placed
to explore careers in the circus and the performing arts.

46%

FEMALE

54%
MALE

ELLMAN

IMPACT
Participants attend 3 training sessions per week, at the Zip Zap
Dome, which affords them a space conducive to self-discovery,
creativity, artistic expression, and exposure to performing on stage.
They benefit from the dedicated attention and support of 6 Zip Zap
instructors, all of whom are Zip Zap alumni.

RISING STAR
Meet Talya who is 15 years old and attends Pinelands
High School. She fell in love with circus after joining in
2012. Having moved to South Africa from Bolivia she
faced the challenge of “being the new kid in school”
and initially struggled to make friends. She enjoys all the
circus disciplines, with tumbling, handstands, and lyra as
her favourites.

After only 25 training sessions in the first term of 2020, the
enforcement of the national lockdown, resulted in the temporary
suspension of the programme. We maintained contact with
students and their families through direct calls, online platforms,
and virtual channels. The direct calls provided insight into both the
economic and psychological effects of the pandemic. Students
were encouraged to interact with peers and instructors using online
platforms. The Zip Zap website and social media channels featured
weekly exercise activities, tutorials, video clips, articles, and
challenges to promote engagement, mental well-being, and
physical health.
The programme resumed in September 2020, and a further 23
training sessions were possible. In the absence of the annual ‘Show
and Tell’ performance, the participants shared their revived skills
with their peers instead!

The COVID-19 national lockdown was difficult for her
and she really missed being at Zip Zap. Talya dreams of a
healthy, happy world and studying to be a paramedic in
the hope of someday working for Doctors Without
Borders.

"

As a performing team, participants invest most of their time in their
specialty disciplines and refining their individual acts. Zappers train
with students from our full-time vocational programme,
Dare2Dream.

I CONSIDER ZIP ZAP AS FAMILY. I
LEARN SOMETHING FROM ALL MY
INTERACTIONS, AND HAVE MANY
ROLE MODELS. MY MANTRA IS THAT IF
YOU STRIVE FOR HAPPINESS, ALL ELSE
WILL FALL INTO PLACE."
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CIRCUS FRANCE

THE LOMBARDI FAMILY
Charitable Trust

KURT & JOEY
STRAUSS
FOUNDATION

JOAN ST. LEGER
LINDBERGH
CHARITABLE TRUST

O'CONNELL
ELLMAN FAMILY

ROELF
FAMILY

SECOND STELLA & PAUL
LOWENSTEIN
Charitable & Educational Trust
RYDER
FAMILY
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YOUTH PROGRAMME

DARE2DREAM

15 07 134

WEEKLY SESSIONS

INSTRUCTORS

WORKING DAYS

13

DARE2DREAM (D2D) IS ZIP ZAP’S FLAGSHIP 4 - YEAR
VOCATIONAL PROGRAMME. THE PROGRAMME AIMS
TO CONTRIBUTE POSITIVELY TO THE ALLEVIATION OF
POVERTY AND THE REDUCTION OF UNEMPLOYMENT
IN SOUTH AFRICA.

STUDENTS

Qualifying youth are presented with an alternative to mainstream
education through circus and performing arts. Students create and
manage their own performances for corporates, public performances,
and special events, under the supervision of qualified Zip Zap
instructors. They complete a professional insertion in their final year
that aims to bridge the gap between learning and working and to
prepare them for life and the world of work beyond the programme,
with a view to becoming self-sustaining young citizens.

46%

FEMALE

IMPACT
This full-time programme delivers a rigorous
curriculum aimed at offering holistic development.
Participants learn and develop advanced artistic
techniques, technical circus skills and auxiliary skills in
rigging, sound, lighting, make-up, and costumes. They
are also given opportunities to teach others and to
participate in self-development activities. Through this
personal development, students improve social skills,
decision-making and coping mechanisms required for
maintaining acceptable social and professional
interactions. This renders them employable upon
completion and graduation from the programme.
Students who face challenging living conditions may
apply to be accommodated in the on-site residence.
IN COVID TIMES

54%
MALE

SAMSON
Lukhanyo was super excited when he was selected to
join D2D in 2020. He is a self-trained acrobat and
appreciates the supportive environment and team spirit
at Zip Zap. Instructors are instrumental in teaching him
the correct techniques and challenging his abilities. He
admits that the training is difficult, but is proud that he
has adapted and continues to grow and develop.
Lukhanyo's favourite memory is the "Match in Africa #6"
performance at the Cape Town Stadium where he
performed to an audience of 51 945 spectators! This was
his first performance and was a "once in a lifetime"
opportunity for which he is very grateful.

The COVID-19 global pandemic had an enormous
impact and the enforcement of the national lockdown
resulted in the temporary suspension of the D2D
programme. Regular contact with students was
maintained through various communication channels
to offer reassurance and support. Students were
encouraged to interact with peers and instructors
using online platforms, like Zoom and the D2D
WhatsApp group.

The Zip Zap website and social media platforms
were updated weekly with activities, tutorials,
video clips, articles, and challenges. A condensed
schedule was formulated to encourage students
to continue with activities to maintain physical
fitness and focus, and to facilitate transitioning
back into in-person sessions. The programme
resumed in August 2020.
HIGHLIGHTS

All 13 students successfully completed their
final physical assessments and performed
their artistic evaluations to rave reviews from
a panel of external adjudicators.
2 students performed in 4 shows of “A Circus
Picnic” in Cape Town, in December 2020.
D2D students impacted the lives and
development of at least 363 indirect
beneficiaries through their involvement in
other Zip Zap programmes i.e., Zappers,
Beginners and Khula Nathi.

CIRCUS PERFORMING

681 518

"

163

57

29

TECHNICAL

86

TOTAL HOURS

TEACHING

85

TOTAL HOURS

HOURS IN PERSON

HOURS ONLINE

HOURS ONLINE

85

HOURS IN PERSON

SELF-DEVELOPMENT

146 116
TOTAL HOURS

This young student aspires to become a professional
artist, performer and an influencer. He is also dedicated
to helping and supporting his family where he can.

HOURS IN PERSON

TOTAL HOURS

HOURS IN PERSON

30

HOURS ONLINE

MY WISH FOR THE WORLD IS
THAT EVERYBODY IS EQUAL,
AND PEOPLE CAN AFFORD TO
LOOK AFTER THEMSELVES, HAVE
A FULL BELLY WHEN THEY GO
SLEEP AND A SAFE AND WARM
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PLACE WHERE THEY CAN SLEEP"
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WELFARE PROGRAMME

06 01

OBS - RESIDENCE

INTERNATIONAL
GUESTS

OUR BEAUTIFUL SHELL (OBS), PROVIDED A SAFE AND
SHARED ACCOMMODATION SPACE FOR FIVE ZIP ZAP
STUDENTS WHO EXPERIENCED CHALLENGING LIVING
CONDITIONS. THE RESIDENCE ALSO ACCOMMODATED
INTERNATIONAL INTERNS AND GUEST TEACHERS
FROM GERMANY AND THE UNITED KINGDOM DURING
THE REVIEW PERIOD.
This exposed residents to different cultures, equipping them with skills
to promote healthy, harmonious relationships while preparing them for
independent living. With the continued and unwavering support of our
sponsors, the residents benefited from the relative comfort, safety and
security, and convenience associated with being accommodated at the
on-site residence.

GUEST TEACHER

05

BENEFICIARIES

40%

FEMALE

60%
MALE

SAMSON
Lukhanyo lives in the Cape Flats and faced
harsh daily living conditions such as taxiviolence, gangsterism, huge levels of
unemployment and poverty. Because his
immediate family environment was not
conducive to his maintaining the level of
focus and discipline required by the D2D
programme, he successfully applied to live in
the residence. This experience has taught him
valuable coping skills and constructive
relationship building, which helped him to rebuild relationships within his family with
whom he is now reconnected. It also gave
him good insights into what is required to
sustain a household independently.

IMPACT
Residents from varied socio-economic and
cultural backgrounds were able to share living
space. Responsibilities were shared and
residents were held accountable to ensure that
the residence remained clean and safe,
thereby fostering a culture of harmony. Good
inter-personal and social skills were promoted
as vital skills to cultivating and contributing to
successful communal living. We encouraged
open and honest channels of communication,
consideration for others and conflict
management. Good self-management and
understanding of the demands of independent
living, enabled residents to set achievable
goals and improved decision-making.

OUR BEAUTIFUL SHELL IS A HAPPY MEETING
PLACE, A HOME-AWAY-FROM-HOME FOSTERING
LIFELONG FRIENDSHIPS.
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PROJECTS &
Navigating the multiple waves of a global pandemic
transformed the way in which we did everything,
including how we collaborated. Instead of in-person
connection and travelling we made digital
connections zooming in from our boardrooms and
home offices from all corners of the globe!
A positive spin-off was the willingness of our circus
community and other non-profit organisations to
share ideas, support one another and identify
mutually-beneficial opportunities.

VIRTUAL SOCIAL CIRCUS FESTIVAL
HOSTED BY CHICAGO
As an alternative to the ‘in-person’ annual Chicago
Social Circus Festival we participated in 5 days of virtual
festival hosted by CircEsteem during February and
March. The objective was to create a show and engage
in activities promoting team building and cross-cultural
sharing. Three students from our Zappers programme
participated in this exciting cultural exchange.
The festival hosted 7 circus schools and 38 students
from 4 countries and culminated in a online showcase
on Social Circus Day, April 3rd. Zip Zap has been
invited to the next summer festival in Chicago.

A SOCIAL CIRCUS BOOK COMING SOON

MICC 'VIRTUAL COFFEE HOUR'

Zip Zap is honoured to be featuring in this
forthcoming Social Circus book co-authored by Katie
Lavers, Emmanuel (Manu) Bochud and Jon Burtt,
working closely with Caravan International Youth and
Social Circus Network. This project showcases the
aims, various approaches, and programmes of 8 social
circuses around the world.

From November 9 to 13, the MICC hosted "virtual
coffee hours" offered through the CINARS
marketplace. CINARS is a not-for-profit organization
whose mission is to promote and support the export
of the performing arts. Every two years, CINARS
hosts one of the most important international
performing arts conferences in the world, with nearly
1900 professionals hailing from 54 countries, including
433 show presenters, some of whom are the most
influential in the business. CINARS organizes
showcases abroad within the context of international
markets. We participated in the virtual café of
November 12, as part of the 'Focus Africa', to
represent MOYA.

Katie has a PhD in Circus and runs a social circus
programme and company in Western Australia. Manu,
previously at Cirque du Soleil's social circus
department, is now at the Centre for Circus Arts
Research, Innovation and Knowledge Transfer.
Jon has a PhD in Circus and teaches circus at
Macquarie University in Sydney and is a Cirque du
Monde social circus instructor.

TOP CREATIVE MINDS TAKE ON ZIP ZAP
IN BRAND CHALLENGE
Red and Yellow is one of the country’s most
prestigious Creative Schools of Business and also a
neighbour in Salt River. The school regularly works
with brands to provide students with exposure to
developing creative solutions to business challenges.
Waiving their fee, three teams comprising of twelve
students presented their marketing challenge in a
simulated ‘pitch’ environment. We had some of the
brightest, creative, and inventive students applying
their minds to a Zip Zap growth strategy. The results
were phenomenal and now ours to execute and take
forward.

MONTRÉAL COMPLETEMENT CIRQUE
(MICC) FOR CIRCUS AFRICA
TOUR MANAGEMENT PARTNERSHIP
FOR 'CREATION 2022'
Zip Zap entered into a three-year partnership
agreement with Hors Jeu, an art management company
dedicated to the production, promotion and
presentation of artworks and artists from developing
countries. Hors Jeu will produce and manage the Zip
Zap ‘Creation 2022’ across Europe. Both organisations
share the philosophy that ‘art’ can be leveraged as a
powerful tool, to not only empower individuals, but
also to cultivate community tolerance and positive
changes in society.
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We joined the MONTRÉAL COMPLÈTEMENT
CIRQUE Festival, and the MICC (International Market
of Contemporary Circus) Team for an online
programme from July 6 to 9, including artistic pitches,
networking, workshops, panel discussions, and
working group meetings focused on the creation,
presentation, and touring of contemporary circus.
Further discussions centred around Artistic Residency
and the promotion of collaborations between artists
from Africa to link with artist from North America,
Latin America, and the Mediterranean. The working
groups proved successful and served to strengthen
the value and merit of circus in Africa.

GENEROSITY IS THE NEW MARKETING
We have joined hands with these family-orientated
companies in cause-related marketing partnerships.
They share in our values and in the Zip Zap dream.
As consumers become more socially conscious, these
generous brands are likely to generate more loyalty
and sales, through their contribution to a social cause.
They either contribute a percentage of every sale or
they offer their customers the option to add a few
Rands to their bill. It’s a win-win scenario and
ultimately the biggest winners are our youth-at-risk.

THE GLOBAL ALLIANCE OF CIRCUS
SCHOOLS (GACS)
The GACS was established in January 2020 as a circus
community platform under the auspices of the
Fédération Mondiale du Cirque and in cooperation with
the European Circus Association. The GACS agenda
was quickly overshadowed by restrictions of a global
pandemic, fear, and unchartered territory.
Open discussions explored how the GACS can better
serve member schools. Other subjects debated the
benefits & challenges of virtual teaching and how to
build bridges between the schools and professional
circuses. GACS also conducted an informal survey that
ascertained that everyone was faced with the same
challenges of keeping our schools running, paying our
rent, and staying connected with our students.

NO WORLD CIRCUS DAY - #LOVENOFEAR
Our worldwide circus friends usually celebrate the circus
arts collectively on the third Saturday of April every
year. However, circumstances necessitated that we
postpone these traditional celebrations.
World Circus Day was established to preserve and
showcase circus culture and promote the art of
happiness and is held under the patronage of H.R.H.
Princess Stephanie of Monaco.
With so much uncertainty and fear permeating our lives,
we saw the opportunity to create and share this
message to celebrate World Circus day.

SHANGHAI INTERNATIONAL CIRCUS
EDUCATION
It was a great privilege to be invited to the 5th
Shanghai International Circus Education Forum on
December 17 and 18, 2020. Zip Zap presented on the
development of our students' artistic and acrobatic
skills. We were in great company of Pascal Jacob,
Cyril Thomas, Stéphane Simonin, Alisan Funk,
Guang Rong Lu, Sven Demey & Cathrine Magis.
Additional projects in the pipeline for the future
implementation:
Participation in the Circus Overseas project
funded by Erasmus+ and the European Union.
A programme partnership with SOS Children’s
Villages in Canada for the Family Strengthening
Programme (FSP).
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At a crucial juncture in our history, one that
was clouded by doom and hopelessness, an
opportune moment presented to create
something fresh, cutting-edge and
contemporary that re-ignites hope in our
country and symbolises the evolution of Zip
Zap. To tell the next chapter of our story
without looking back.

Finding themselves in one of the world’s strictest pandemic
lockdowns, this phenomenal group who train, create, and
work together at 7Fingers (www.7fingers.com), re-imagined
MOYA to conceive our first ever Acrobatic Art Film. MOYA is
directed and choreographed by these three young circus
artists and Nic Good from Fresh Air Crew while Zip Zap
performer and instructor, Jason Barnard, raps an original
score as the narrator of this social transformation story.

The creation was intense, taking just over 4
weeks, visiting 12 locations! Veteran
videographer Nic Good, from Fresh Air Crew,
kindly provided his equipment while our 4th
international intern, Edouard Schneider
(France) assisted with location scouting and
on-site physiotherapy.

hen international circus artists, Brin
Schoellkopf
(USA),
Sam
Renaud
(Canada) and Zip Zap alumni, Sabine van
Rensburg (South-Africa/Canada) arrived
in January 2021, the original intention
was to leverage their invaluable skills to
help in the creation of a live performance of MOYA to tour
internationally. No-one anticipated the global pandemic to
resurge and shelve all well-intended plans.

MOYA is a rhythmic ode to South Africa,
focusing on central themes of brotherhood,
community, race, and humanity. It reflects the
past, present, and future of this multicultural
circus cast & the South African rainbow
nation, celebrated through the beauty of art
and movement.
It is a tale of connectivity and unity, told
through youthful eyes. Using traditional circus
disciplines, as well as indigenous dance,
certain scenes subtly address social injustices,
others revisit the history of cultural art forms.
Scenes are extremely physical and exquisitely
choreographed while showcasing the best of
Cape Town’s natural biodiversity.
THIS IS ZIP ZAP REINVENTED.
THIS IS ZIP ZAP AS NEVER SEEN BEFORE.
OUR NEXT CHAPTER.
This exquisite 50-minute art movement film
was released to a global audience in April
2021 as a virtual screening. Furthermore,
MOYA was entered into multiple international
film festivals, to serve as a powerful awareness
tool and pre-cursor to the MOYA international
touring show and is perfectly aligned with our
strategic vision of exporting Zip Zap's special
brand of circus magic to the world stage.
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an acrobatic art film
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SHOWS & EVENTS
REPORT
Last year when writing this report, I listed our
achievements which recorded 107 shows to 109,000
audience members, as well as local and international
tours culminating with a performance at Match in
Africa #6. Imagine the Zip Zap kids performing in
front of Roger Federer, Rafael Nadal, Trevor Noah,
Bill Gates, Siya Kolisi, 52,000 spectators and millions
of viewers across the world? For all of them, it was a
dream come true.

AUDIENCE NO.

LOCATION

05 MARCH

AMC Asia

Zip Zap Dome

208

1

06 JUNE

A Night at the Circus
- The Caretaker

Online - Quicket

703

1

25 JUNE

Once Upon a Circus

vNAF

76

1

04 JULY

Journey Beyond

vNAF

66

1

04 JULY

A Night at the Circus
- Art of Rock

Online - Quicket

431

1

08 AUG 27 SEPT

A Night at the Circus
- Journey

Online - Quicket

213

1

09 OCT

MOYA - work in progress

Zip Zap Dome

123

1

03 DEC

Western Cape Education
Department - shows

Zip Zap Dome

350

2

10 DEC

Circus Picnic - French Consulate

Zip Zap Dome

193

1

11 - 13 DEC

Circus Picnic - Public Event

Zip Zap Dome

723

4

30 DEC

Once Upon a Circus
- Virtual Lunch Hour Concert

Online - Artscape

241

1
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Virtual circus performances will never compare to live
shows for both performers and audiences alike, but
hopefully we can finally see light at the end of the
tunnel. We look forward to seeing ‘bums on seats’ in
the very near future.

AND IT WILL COME TRUE"

NO. OF SHOWS

EVENT NAME

total
productions

DREAM

vNAF: Virtual National Arts Festival

DATE

9
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Then, in 2020, along came Covid-19 and bang, all of
the afore-mentioned came to a screeching halt. No
shows, no tours, no audience, no income.
However, that did not dampen Zip Zap’s true spirit
when facing adversity. Thinking out of the box is not
a new way of life for us, but the pandemic has really
pushed the envelope, and in ways we never thought
of before. “Voila!” … virtual circus!

DARE TO

total
shows

3 327

total
audience

During the downtime we used the opportunity to
create our professional, touring show, called MOYA
which means SPIRIT. Our intention is to launch this
show in Cape Town in December 2021 and then to
tour the world.

DOME HIRE

Located in the heart of Cape Town, adjacent to
Artscape Theatre Centre in the Foreshore, our blank
canvas venue is a 10m high circus dome that is
unique and multi-faceted, with 2 outdoor areas. It
features a large built-in stage, a full lighting rig and a
sound system suitable for all kinds of events that can
accommodate 500 people seated (subject to
Covid-19 Government regulations at time of event).
Hiring the Dome includes an events manager, a
technician, a janitor, 2 security guards and a medic to
assist in the smooth running of the event. Parking is
directly outside the Dome and can accommodate up
to 350 cars, with 2 access gates easily facilitating a
drop & go. While your guests sip on their drinks and
snack on their canapes, Zip Zap will provide worldclass and captivating entertainment acts – all a part
of the package!

ENTERTAINMENT HIRE
Zip Zap offers uniquely South African entertainment
that is guaranteed to make your hearts swell with
pride and have audiences on the edge of their seats
and on their feet applauding for more! Not only do
we offer full shows and individual acts, such as
jugglers, aerial artists, and buskers, but we can also
customize any performance to your theme.

Brent van Rensburg | CO-Founder & COO
bvr@zip-zap.co.za

46

human resources

“ TEAMWORK MAKES

THE DREAM WORK"
JOHN C MAXWELL

Author & Clergyman

We thank these wonderful change-agents and
circus family for their valuable contribution to
Zip Zap and wish them well in the next chapter
of their respective careers:

Jessica Robertson

Marketing Intern in July 2020

Aviwe Mfundisi

Instructor/Performer in September 2020

Lizo James

Performer in October 2020

Lionel Chanarin

Instructor in February 2021

Virginia Styer

Fundraising officer in February 2021
The following appointments were made:

Anele Mthalane

Graphic Designer in August 2020 thereby keeping this
function in-house for fast turn-around and flexibility.

Jenna Morgan

Monitoring & Evaluation Officer in November 2020 to
ensure implementation of accurate M&E practices.

Amy Wood

Social Media/Digital Marketing coordinator to boost
our social media presence.

We held performance appraisals from 3 March
to 2 April 2020 and 17 November to 2
December 2020.
The distribution of 2020 performance-based
bonuses was cancelled due to COVID-19. It was
our fiduciary responsibility to preserve our cash
reserves to face a year with an expected 40%
loss of income.
Due to the COVID-19 global pandemic we
temporarily closed our doors at the end of
March 2020. Staff were required to work from
home wherever possible. Many goals for 2020
were postponed due to scaled-down
operations.
Zip Zap engaged with staff on a weekly basis via
Zoom and online meetings. The regular
connection ensured we could address the
marked increase in feelings of isolation and
anxiety. We assisted staff with data to stay
connected, provided food parcels and COVIDrelief funding for essentials. Staff returned to
work full-time from August 2020.
Zip Zap qualified for the Temporary
Employment Relief Scheme (TERS) when it
opened in April 2020. After a very labourintensive process, we finally received relief funds
from the UIF in May, until mid-September 2020.
Unfortunately our industry did not qualify for
this relief after September 2020.
In October 2020 we attended our annual
Strategic Planning week to define our 5-year
vision. From this process we created strategic
plans, formulated organisational objectives, and
developed the plan to cascade these to the
teams. In the process we established our
operational budget, conducted a gap analysis,
and translated these into key performance
indicators (KPI’s) for the Zip Zap team.
The time and effort invested into the KPI
planning stage makes individual goal setting
and subsequent monitoring, much smoother in
the long run. It also gives the individuals a good
understanding of how their functions and efforts
fit into the vision and mission of the
organisation. The process also renews
commitment, encourages co-operation, and
instils a sense of belonging.

staff training

R13 583
invested in training

R52 648

Training value
9 departments

442,6 hours
49 training sessions / courses.

We are truly grateful for these partnerships
allowing our team to grow without having
to disburse cash:

BAN Business Accounting Network
CMDS
Investec Master Class
Impact Makers and Creators
Inyathelo Institute for advancement
Laureus Sport for Good
Meltwater
Resource Alliance
Southern Hemisphere
Synergos
Thoughtsmith
Words that Count & Khuluma

STAFF TRAINING (VALUE%)
5%

3%

6%

12%

%

24%

7%

15%

16%

NGO Management

Governance

M&E

Events

Self-development

HR

Fundraising

Marketing

Coaching

NGO Management

Governance

M&E

Events

Self-development

HR

Fundraising

Marketing

Coaching

12%

STAFF TRAINING (ATTENDEES%)
2%
18%

16%

%

8%

8%
2%
14%

22%
8%
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awards & trophies

SAMSON
DARE2DREAM PROGRAMME

BERNING

Lukhanyo is hungry to succeed, determined,
focussed, and dedicated. Relatively new to Zip
Zap having commenced in January 2020, he
demonstrates passion, continuous improvement
and has refined his skills. He presented the most
original, unique, and coherent presentation in
the year-end artistic evaluation.

DARE2DREAM PROGRAMME

Bridgette is hardworking, a team player and
has fully embraced the Zip Zap spirit. She
applies herself, displays phenomenal discipline
and motivation, is supportive, respectful and
has a positive attitude. A student with
boundless potential.

VAN SCHAIK FAMILY AWARD

MOST IMPROVED STUDENT

NEL FAMILY AWARD

STUDENT OF THE YEAR

SIKUNANA
DARE2DREAM PROGRAMME

Xolani is always willing to help others,
displays kindness, is dependable and
approachable. He is hungry to learn and
resourceful. Always wearing a smile on
his face and a positive attitude, he is a
young leader in the making.

NDULULA

ARIELLA KUPER AWARD
FELLOWSHIP OF THE YEAR

DARE2DREAM PROGRAMME

Silumko displays dedication, fellowship,
teamwork, and discipline. His passion
shines through and he comes alive on
stage. His diabolo speciality is infused with
energy and mesmerises his audiences. He
has demonstrated grit during lockdown
and his performances and techniques have
improved 100% in the last year.

BOLTMAN
ZIP ZAP OPERATIONS MANAGER

PERFECT HIDEAWAYS AWARD
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PERFORMER OF THE YEAR

Melanie is dedicated, passionate and always
available. She goes the extra mile and is calm in
a crisis. She is a supportive and understanding
colleague and is well respected. Melanie always
acts in the best interest of Zip Zap and
demonstrates professionalism. She has an
infectious positive attitude, is trustworthy and
mature. She makes personal sacrifices for Zip
Zap & invests 110% in everything she does.

ZIP ZAP CIRCUS AWARD

EMPLOYEE OF THE YEAR

ANNUAL FINANCIAL STATEMENTS

FROMAN
PRESENTATION OF THE AFS BY
DUNCAN DOLLMAN - PARTNER
AT MAZARS, ZIP ZAP AUDITORS
FOR THE PAST 18 YEARS.

FOR THE YEAR ENDING 28 FEBRUARY 2021
%

REVENUE

2021

2020

CHANGE

DONATIONS

R 3 218 545

R 4 108 429

- 21.7%

R 709 169

R 5 309 917

- 86.7%

R 4 681 185

R 4 251 840

+10%

R 8 608 899

R 13 669 586

- 37%

PERFORMANCE
FEES
GRANTS
TOTAL

RESULTS
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PROPERTY AND
EQUIPMENT

Dome, Vehicle,
Office and Circus
Equipment,
Computers,
Lighting

R 1 356 254

R 1 758 938

DEBTORS,
STOCK

Amounts owing
Zip Zap

CASH &
INVESTMENTS

These are presented without any conditions and
are called unrestricted funds, to be used by the
organisation for any purpose. Due to Covid-19 and
the impossibility to host the yearly auction, saw a
decrease of 21,7%

R 13 669 586

-R 6 680 254

-R 9 021 786

GROSS SURPLUS

=R 1 928 645

=R 4 647 800

OTHER INCOME

+R 519 631

+R 780 270

EXPENSES

-R2 790 807

-R3 956 535

Accounting

218 465

214 400

GRANTS

Advertising

413 869

213 333

Employee Costs

959 356

1 813 924

Depreciation

553 603

517 175

Consulting & Professional

213 350

569 960

This is income received to fund specific projects and
programmes, with specific targets and reporting
requirements. The 10% increase reflects the hard work
of the Zip Zap team.

Other

432 164

627 743

-R 342 531

R 1 471 535

PERFORMANCE FEES
Due to Covid-19 and the impossibility to host events
or perform saw a devastating drop of 86.7%.

Total funding is down by 37% from R13 669 586 to
R8 608 899 and expenditure was adjusted
accordingly.

“

YOU NEVER KNOW HOW
STRONG YOU ARE UNTIL
STRONG IS THE ONLY
CHOICE YOU HAVE."
BOB MARLEY

R 311 806

R 83 293

Bank Investment
portfolios,
Nedbank, Investec

R 3 670 979

R 5 075 240

LESS
INVESTMENTS

Trade Debts
owing by Zip Zap

-R 472 385

RESERVES

Surplus available
for future

+R 4 866 645

This past financial year we experienced the
sharp end of Covid. As a family we
experienced death. We experienced
lockdown. We experienced existential

-R 1 666 708

crisis. No gatherings means no shows and
at the same time philanthropy seemed to

+R 5 250 763

ZIP ZAP - FINANCIAL POSITION

The gross surplus is down from R4 647 800 to R1 928 645.
Expenses are however down from R3 956 535 to R2 790 807
which is commendable and well done to the organization for
adjusting and adapting during a difficult financial climate.

R 8 608 899

DEFICIT/SURPLUS

2020

THE SOURCES OF FUNDING REFLECT THREE
MAIN CATEGORIES OF INCOME: DONATIONS,
PERFORMANCE FEES & GRANTS.

2020

PROJECT EXPENSES

2021

FINAL PERFORMANCE

2021

REVENUE

COMPRISES

2021 spend was R9 474 061 which is a drop of
22.4% from the previous year. 2020 was a record
year of R12 198.240 which is inclusive of many
performances. 30% of the spend is overheads and
Zip Zap’s reaction to the pandemic saw a decrease
in expenses.

DONATIONS

ZIP ZAP- SOURCE OF FUNDING

CATEGORY

Project expenses related to keeping the programmes afloat as
well as performances is down from R9 021 786 to R6 680 254.
Set costs such as salaries, building expenses and cost of running
the organization had to continue despite the challenges faced
with COVID-19.

Unfortunately, the surplus is down from R1 471 536 to a deficit of
-R342 531 for the current year. There is not yet cause for panic
with Zip Zap having some reserves but this is a situation that will
have to be reversed.

FINAL POSITION
The balance sheet at the end of February 2021 reflects assets in
the form of vehicles, the Dome, equipment etc. These items
have depreciated and will have to be replaced. The assets have
decreased from R1 758 938 to R1 356 254.
Zip Zap has managed to keep a substantial cash reserve running
from R5 075 240 at the start of the financial year to R3 670 979.
Some creditors to be paid but this has decreased from
R1 666 708 to R472 385.
Reserves are down from R5 250 763 to R4 866 654 but still a
healty position to be in especially with the majority of reserves
liquid and in cash. Once again well done to the team at Zip Zap

be redirected, understandably to feeding
those that may go hungry.
Staff took pay cuts and the FAMILY pulled
together. Costs were trimmed wherever
possible. The team innovated, had FUN,
and produced digital productions that are
now seen on some of the world's leading
billboards. Everyone just seemed to stand
up and be ACCOUNTABLE for what
needed to be done. We have got through
an extremely challenging time and with
incredible kindness, hard work and support
we are today in a strong financial position.
This family has earned RESPECT that will
help us leap to the next journey.
Our next Journey being a truly ambitious
build of an iconic Performance Facility on
the Artscape Piazza, in the heart of Cape
Town. Through lockdown this incredible
team secured a 49 year lease over this
property. It is an exciting and ambitious
project. Our gratitude to Marlene Le Roux
and her entire team at Artscape and to our
visionary Premier Alan Winde and his team
for this incredible opportunity.
We TRUST you our extended family will
help us see our dreams come true!
David Froman
Trustee
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STAY AHEAD OF THE
PACK WITH INNOVATIVE
BUSINESS SOLUTIONS.
The Corporate Renaissance Group is a world-class global provider of
innovative solutions and services that drive better business management
and performance. With 25 years of experience, we leverage our expertise
in strategy and performance management, business intelligence,
competitive analysis, knowledge creation and software development, to
provide our clients with a competitive edge.
The Corporate Renaissance Group partners with Zip Zap Circus
by playing a consultative role in shaping their organisational
vision, value-creation, and strategic direction.

WWW.CRGSA.CO.ZA
RKEET�CRGSA.CO.ZA
083 300 0187
9 DOLPHIN DRIVE
BLOUBERGRANDT
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Thank you to

Jugglers
African Culture Fund (Mali)

Cape Heritage Hotel

Anita Mendiratta

Cirque du Soleil

Ashanti Design

Gearhouse

City of Cape Town

Asics

Goemaere Hilderbrand Family

Corporate Renaissance Group

AW Blekton Charitable Trust

Courage Community Relief

Basil Wallace Maskew
Miller Trust

highflyers
THE LOMBARDI
FAMILY
CHARITABLE TRUST

wirewalkers

Blend Eventlife (Pty) Ltd
Boschendal
Brian Ganson
Burnham Family

Hans Nordsiek

Tina Krige

Lauren Thepot

Cummings Family

Hauke Rathmann /
XON Invest GmbH

Pam Meinesz

Alex Haas

D6 Group

Hazel Jackson

Pascale Solignac

Tompkins Family

Laurent Amar

Alfonso De Chaud

Patrick Palmer

Dagmar Wittmer

Heike Schurat

Lea Simonin

Allan & Charlotte Weppenaar

Leonie Zondler

Peter and Sue Vith

Damien Esteve

Liam Tomlin

Pick n Pay

Althea Naude Garcia

Darios Restaurant

Lloyd Davis

Altus Nel

Pierre Esteve

Darrell Thomas

Amanda & Mike Davis

Rees-Gibbs Family

David & Tracy Murray-Smith

Lori Lake

Andre Scholtz

Lynn Acsham

Rialto Foods

DC Electrical Africa Cape

Lynn Fagg

Richard Hillenbrand

Investec Community Fund

Lysander Roth

Rick van Ewijk

Irene Howard

Malo McGrath

Robert Sgarleta

Irma Aggenbach

Mandy & Callum Hunter

Robert Williamson

Isaline Goemaere

Margrit Neusch

Robyn Nel

Jacki Steffen

Marianne Motherby

Rochelle Simenauer

Jaimee Allen

Marie Knight

James Harrington

Mariota Enthoven-McIntosh

Alex Darrassse

Brian Flavin
Brian Spottiswoode
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Bronwyn Mileham
Bruno Kobrzynski
Bryan Nelson
Byers Security
Cape Town Gin
Cape Waterfront Estates

Reinhard & Gabrielle Lechtape-Grunter

Zip Zap France

Springbok Atlas

Alannah Birch

Brenda Owen

National Arts Council of South Africa

Lorette du Toit

Thrash Corp

Bodytec

McLean-Anderson Family

FC Carter Charitable Trust

Omnico

Barry Stein

Julia Engelhorn

Farm Films / The Pound

SOS Children's Villages
South Africa

Oliver Baudry

Barbara Mouillot

Go Global

Zip Zap USA

Lorenzo & Stella Chiappini
Charitable Trust

Kim Zanasi

Barbara Mathers

DSTV Multichoice (Pty) Ltd

Shoprite Checkers (Pty) Ltd

Dish Food & Social

Kim Whitaker

Bev Nelson

Artscape

Rand Merchant Bank

JH Richards Will Trust

Van Rensburg Family
Weeber Family

Guy Waller

Association Francaise
pour Le Cirque de Demain

dare devils

Ofer & Nicola Lapid

J&D Ship Services

Deull Family

Crossley & Webb Luxury
Car Specialists (Pty) Ltd

Arthur Hoia

PETER & JANE
FRANZEN

V Print

Weltwaerts / SAGE Net

Corinne Able

Arlene Manning

JOAN ST. LEGER
LINDBERGH
CHARITABLE TRUST

Timo & Stefi Horeis

Nucleus Integrated Financial
Development Services

Ryder Family

Al Merschen

Anthony Warrener

THE HARRY
CROSSLEY
FOUNDATION

StreetSmart SA

Keet Family

Adrian Cox

Anne Barbotteau

THE SECOND STELLA AND
PAUL LOEWENSTIEN
CHARITABLE AND
EDUCATIONAL TRUST

IQRAA Trust South Africa

Mazars
Nel Family

clowns

Anja Mulder

acrobats

Department of Sports, Arts
& Culture

Free Flight Dance Company

Debbie Sykes
Deborah Paul
Diana Zosso
Digital Express
Dominique Brand
Dr Aisha Bataringaya
Dr Suzette Fourie

Helen van Stolk
Helene Malherbe
Herve Madelein
Ida Nel
Institut Français d’Afrique
du Sud (IFAS)

Duke Advertising

Jan Kievit

Duma Nongauza

Jana van Niekerk

Edgemead Primary School

Janne Kouri

EJ Edwards

Jarrison Systems

Elizabeth Bishop

Jason Von Berg

Elke Reichart

Jean Androne

Ellman / O'Connel Family

Jean-Philippe Viens

Mentholatum South Africa
(Pty) Ltd

Elmie du Preez

Jeffrey Knight

Merle Sowman

Elzonia Nolan
Erika Potgieter
Erna Holland
Etti Shmukler
Florence Gruson
Florian Thiele

Jenny van Rensburg
Jens Larson
Jesslyn Booth
Jim Mneymneh
Joanne Goldberg
John Starr

Martine Goemaere
Mary Netto
Mathieu Dunod
Matt Abbott
Mei Petit

Michael Halen
Michelle Hill
Nancy Massing
Natascha Thunert
Nathalie Jeanneau
Neil Braithwaite

Rodleigh Stevens
Ruda Landman
Rupert Maskell
Ryan Moss
Sally & Alex Fisken
Salt River Business
Improvement District
Sam McGoun
Sandrine Alain
Scott Duncan

Tracy Scot-Litford
Tristian Blandin de Chalain
Tyrone Thole
University of 3rd Age (U3A)
Vanessa Belz
Vic Charles
Vicky Anderson
Vinay Ramnath
Virginia Styer
Warwick Estate
Wayne Rego
We Are US
Wendell Roelf
Wendy Davis
Wendy Roman
Willem & Cheryl Nel
Xavier Gobin
Zirkus Paletti

Shaun Watson
Shaylin Mansfield
Sitali Jewellers
Sive Mpehle

Francoise Esteve

Carmen Pintado

Gavin Hagger

Johnny Anderton

Geocentric

Judy & Peter Fell

Newspaper Publishing t/a
Opulent Living

Solange Rosa

Carol Wannenbergh
Carole Hambleton-Moser

Geoffrey Budlender

Kamil Hertwig & Was Gutes

Nic Good & Fresh Air Crew

Carolin Engelhorn

Kantey and Templer

Nicholas Tyndall

Sue Whitelaw

George Arts Theatre

Caroline Auzias

Gilles Taupenas

Karina Fernandez

Nicholas Zelle

Susan Rabinowitz

Caryn Kennedy

Gina Leech

Katharina Gabriel

Nick Odonnell

Susanne Gruhler

Nick Palgrave

Sylvia Kugler

Snaxel Foods (Pty) Ltd

Spookfontein Wines
Susan Omond

Glynis Britten

Kathy Ackerman

Chris Delpierre

Grant Kolbe

Kathy Arici

No Boundaries

Talya Ellman

Christel Tinguely

Guy Barbotteau

Kevin & Gisselle Stoloff

Oliver Powell

The Commodore Hotel

Charles & Becky Bradshaw

Tracy Sabol

Shannon Pates-Xhola

Francie Buhrmann

Neu Matics SA

Tracy Morris

Sean Gibson & AltGen

Carl Pretorious

Nershen Pillay

Tracy Lewis

Scott O'Connor

Cara Wilson

John Wilkson

Tourvest Destination
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CONTACT US
ZIP ZAP DOME

ZIP ZAP ACADEMY

Founders Garden, Jan Smuts Street

6 Shannon Street

CAPE TOWN, 8001 - (021) 421 8623

SALT RIVER, 7925 - (021) 421 8622

YOUR DONATIONS HELP US
EMPOWER KIDS FOR LIFE
ZIP ZAP ABROAD
Zip Zap recognizes the importance of diversifying our income streams. Charities
in the USA and France have been set-up with legal structures and tax deduction
facilities with the aim of raising funds for Zip Zap abroad.

ZIP ZAP FRANCE

ZIP ZAP USA

FLORIANE ESTEVE
zipzapfrance@zip-zap.co.za

BETH SCHOELLKOPF
zipzapusa@zip-zap.co.za

Zip Zap is a non-profit Organisation that uses Circus Arts for Social Change in
Cape Town, South Africa.
Zip Zap is a registered Trust IT3447/98.

Non-profit Organisation 037-198-NPO.
Public Benefit Organisation 930 028 436 with Section 18A status
B-BBEE Level 1 Contributor.

DONATE NOW
IN ONE CLICK
EMPOWERING KIDS FOR LIFE
info@zip-zap.co.za | www.zip-zap.co.za

